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STATE OF MISSISSIPPI

DEFAHTMENT OF CORRECTIONS

Ray MABLS
GUVERNDR

LEE ROY BLACK, Ph.I).
Commissioner

January 3, 1990

Honorable Ray Mabus
Governor of Mississippi
Honorable Members of the Mississippi Legislature

Dear Governor and Members of the Mississippi Legislature:

The Mississippi Department of Corrections respectiully submits its Annual Report for Fiscal Year 1988-89.
This year's report will provide you and other interested individuals and Agencies with information regarding
the activities, status, functions, and impact of the Mississippi Department of Corrections as it executes its
statutory responsibility for the care, custody, control, freatment, management, and supervision of adult of-
fenders incarcerated under our system.

Should you have any questions regarding the material in the Annual Report, my staff and | will be delighted
to respond.

Sinceraly,
Lee Roy Black, Ph.ID

Commissioner—MDOC

EARCHMAN, MISSISSIPPI 38736, 601-T45-b511
FAoX 601-Ta5-ba1t. 4002




THE MISSISSIPPI DEPARTMENT OF CORRECTIONS HONCRS
THE MEMORY OF

ARGENTRA COTTON
Who lost his life in the line of duty
CO-1(6/3/82-7/18/89

Argentra Cotton, while making a security check, was killed by an inmate housed at Unit 24. In spite of Of-
ficer Cotton's condition, he was able to alert security personnel, This courageous act accounted for the guick
response of other employees and the immediate return of the inmate to custody. On behalf of Comissioner
Lee Roy Black, the entire Department of Corrections mourns his loss and cherishes his memory.
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Major Concern

&5 in many states, the backlog of state prisoners in
county jails awaiting space at M5P iz too large. The
averflow population at the end of FY 1988 is
estimated ta be 1441, Overflow population is defin-
ed as the number of inmates in the state prison system
that exceeds the court-ordered capacity of state-
operated facilities.

Projected State Prison Overtlow

Prisan
End Projected *State Projected
af FY Population Capacity Overflow
1088 8,030 B,564 1466
1989 8,505 7.064 1441

“State prison capacity projection

Basic Responsibilities of the
Department of Corrections

1. To accept adult offenders committed to the
Department of Comrections by the courts for In-

carceration, care, custody, and treatment.

2. To develop and maintain institutions and other
tacilities. 1o  enhance the above.

3. Tomaintain records on all committed offenders.
4, To investigate the grievances of such persons.

5. To administer training programs for departmen-
tal personnel.

6. To provide technical assistance to units of lacal
government and allied state agencies.

~1

To administer all monies and properties of the
department

3. To discharge any other duties established by law,

Early Release Programs

The Department operates three early release pro-
grars supervised by the Community Services Divi-
sion, The programs are:

1. Parcle
2. Work Release
3. Supervised Earned Release

During FY 89, atotal of 1,528 inmates were released
fram incarceration through the early release programs.

Governor's Suspension Program

The power to grant clernency on behalf of a criminal
offender is afforded to the Governor by the Mississip-
pi State Constitution of 1890, Traditionally, the details
and use of clemency have been defined by each Chief
Executive and clemency has taken several forms aver
thie years. During the 1987 fiscal year, clemency was
exercised somewhat through the Governor's Suspen-
sion Pragram. By executive definition, gubernatorial
suspension 15 a suspension of incarceration, not
sentence, and usually is granted for a period of 90
days. Suspensions may be extended at the discretion
aof the Governor,

The State Parcle Board Is granted by statute (Mississip-
pi Code of 1972, Section 47-7-5) the exclusive
respensibility of investigating clemency, i.e., Gover-
nor's Suspension, upon the request of the Governer.
Inmates released through the Governor's Suspension
Program are supervised by Department of Correc-
tions' field officers.

During FY 89, a toial of 42 inmaies were released
through the Governor's Suspension Program.

MISSISSIPPI DEPARTMENT OF
CORRECTIONS PAROLE BOARD

Members of the Parcle Board are:
Mrs. Gettis Castilla, Chairperson
Mr. Mackey Hopkins, Board Member
Mr. Robert Hughes, Board Member
Mr. Hubert Foster, Board Member
Mr. Jimmy Fulce, Board Member
Mr. Malcolm MeMillan, Administrative
Assistant
Mrs. Marvene Bross, Administrative Asslstant
Mr. Gene Mailley, Investigator
Mr. Chuks, Agusieghe, Release Coordinator
Mrs. Bobby Boyd, Secretary
Ms. Maurene Keeton, Secretary
Ms. Cizsy Winchester, Secretary




As legislated in the Mississippi Code, Section 47-7-17
and 47-7-31, the Parole Board has the authorlty to
parole eligible prisoners held under the jurisdiction of
the Mississippl Department of Comections. This
authority granis that the Board shall order parole an-
ly in the best interest of society and has the right to
revoke the parcle of an offender. The Board is also
charged with the duty of investigating and reporting
to the Governor, upon his request, with respect to any
case of special dispensation regarding prisoners, for
which the Governor s empowered.

Fiscal year B9 saw the passage and implementation of
legislation that created the state first full-time Parocle
Board. Since its' inception, the Board has worked to
increase effeciency within the parole process. Case
summaries introduced by this Board have enabled
members to conduct more thorough investigations
thus increasing their proficiency in determining an in-
mates ability fo become a produciive member of
society,

During FY'90, primary goals of the Board will be; seek-
ing to increase and better communication between the
Board and officials invelved in the supervision and
rehabilitation of state inmates; seek and implement
enhanced training for board members and staff; review
and update current parole board policies and pro-
cedures; increase victim and community awareness
and understanding of the parole board and its’ mis-
sion; and determine the validity of the current risk
assessment instrument.

The Parcle Board is vital in helping the Mississippi
Department of Corrections accomplish its mission by
acting as an instrument by which the rehabilitation ef-
forts of MDOC may be evaluated, Further, the board
serves as stewarts in the continuing efforts to ensure
the safety and well-being of the citizens of the State of
Missizsippi.

Enabling Legislation

The Misslssippl Corrections Act of 1976, which
became effective on July 1, 1976, created the Depart-
ment of Corrections. The new law generated several
activitles, including the foliowing:

On June 22, 1982, Judge Keady entered three orders
that;

(1) extended the authorization to house 300 addi-
tional prisoners until October 1, 1982;

(2) approved 17 of 48 county jalls nominated by the
Depariment of Corrections for the housing of
state prisoners as being in compliance with con-
stitutional conditions; and

i3} upheld an earlier decision to allow state
prisoners to remain in unnominated county jails
if they requested to do 5o in writing.

On September 10, 1982, Judge Keady ordered that
the 300 additional bedspaces may become permanent
if DOC hired 23 additional treatment personnel
[medical and mental health) by Mareh 10, 1983,

Of the 48 jails nominated by DOC, 39 were approv-
ed on January 12, 1983, with housing of state
prisoners being limited to 50 percent of the court-
approved capacity of each. Motions made by the
plaintifts to appoint & federal monitor and outside ex-
perts to inspect jails were denied,

In March 1983, Judge Keady permanently approv-
ed the additional 300 bedspaces.

The Court ordered on January 6, 1983, that the state
defendants pay attomeys for the Mississippi Prisoners
Diefense Committee the sum of 50,000 as interim
award for attorneys’ fees, The Court also ruled on that
date that the plaintiff, United States of America, be
dismissed with respect to all issues relating to county
jails in the instant cause.

The Court ruled on January 12, 1983, that 39 coun-
ty jails nominated by the defendants were constitu-
tionally adequate and & nominated jails were disap-
proved, The Court further stated that from and after
August 1, 1983, the defendants were prohibited from
incarcerating over 50 percent of the court-approved
capacity with state inmates.

The Court ruled on Aprl 21, 1983, that the
defendants had filled those positions ordered by the
Court with either permanent employees, contract
employees, or interim employees sufficient to approve
the permanent housing of the 300 additional inmates
subject to a continuing good faith effortto secure a fully
licensed psychiatrist and two fully licensed
psychologists within a reasonable time.

The Court awarded a second interim attorney’s fee of
$25.000 on duly 12, 1983, to the attorney for the
plaintiff class. The Court ordered on June 21, 1983,




that the Hinds County Board of Supervisors permit
the inspection team, ordered by the Court, on the

premises of the Hinds County Detention Center for
the purpose of inspecting the facility consistent with
the Court's order.

The Court found on May 3, 1983, that the Courf's
prior decision to disqualify the Bolivar County cormrec-
tional facility should be reversed. The Court approv-
ed the facility consistent with the previous provisions
set forth by the Court.

The Court made an award to those attormeys
representing the plaintiff class on September 12,
1983. The Court awarded lead counsel $135,610,
The Court further ordered payment to other counsel
for plaintiff in the amounts of $14.000, 38,143 and
$1,500 and $41,384 46 for reimbursement of costs
and expenses.

The defendants moved the Law Library operation
from one unit to another and petitioned the Court to
revise the Law Library schedule. The Court approv-
ed the defendants’ motion and on October 31, 1953,
Judge William C. Keadv signed the order.

The Court heard a motion filed by the Hinds County
Board of Supervisors and Sheriff for contermnpt citation
by the state defendants. Hinds Countv officlals offered
proof that the number of state prisoners incarcerated
in Hinds County esceeded the Cour-approved
number of sixty-six. The Court ruled that the state
defendants were in civil contempt and ardered that
those inmaies over the allowable limit be removed
from the facility within 30 days of the Court's arder
dated July 3, 1984,

Judge Willlam Keady, who had presided over the pro-
ceedings in Gates v. Collier, transferred the case to
Judge L.T, Senter, Jr., on April 30, 1985,

The Court approved a consent order on June 18,
1985, allowing the housing of 173 additional inmates
in various units at Parchman,

Semi-annual reports were filed with the Court regar-
ding those jails approved for housing inmates.

Federal Court Orders

The first decision in the case of Gates vs. Collier, an
inmate class action, was handed down on Cetaber 20,

=

1972, It was followed by a raft of others, the most
significant one being the order of August 7, 1975,
signed by Willlam C. Keady, Chief Judge, United
States District Court for the Nothern District of
Mississippi, cited as 407 F. Supp. 1117 {1975} and
styled as Gates IV. This order stipulated the closing
of several antiquated camps and also that all remain-
ing facilities at the Mississippi State Penitentiary and
those under construction or planned for the future
provide not less than 50 square feet of living space per
inmate,

The order addressed several other issues but all have
since been resolved axcept adequate medical services
o inmates,

A consent order entered by Judge Keady on August
15, 1981, made the following amendment to the
ariginal order;

The Department shall be permitted to increase the in-
matez population of the Penitentiary by no more than
300 additional prisoners on a temporary, emergen-
cy basis pursuant to the following conditions:

a. Anysuch increase my exist only until February 1,
1982, without further order of the Court.

b. After February 1, 1982, at no time shall the

population of the Penitentiary exceed 3,925 {pre-
sent populatlon plus rated capacity of
Unit 29) without further order of the Court.

c. The50squarefeet per prisoner requirement im-
posed by this Court shall be suspended on a tem-
porary emergency basis to relisve overcrowding
in the local jails in the State of Mississippi anly ta
the extent to allow the interim population changes
ordered herein.

A further consent order entered by Judge E{eédy an
January 26, 1982, extended the authorization to
house 300 additional priseners until July 1, 15982,

On February 18, 1982, Judge Keady relieved the
State Board of Health, the Fire Marshal, State
Building Commissian, and Department of Corrections
from filing guarterly reports to his Court, since he
determined that his original Court order dated May
17, 1978, had been met with compliance,




Monthly Fact Sheet
As of June 30, 1989

I. ACTIVE OFFENDER POPULATION
NUMBER PERCENT

A. INMATES 8,224 48.1%
B. PAROLEES 2,627 154%
C. PROBATIONERS 6.241 36.5%

TOTAL 17,092 100.0%

I1. INMATE POPULATION STATISTICS

A, BY LOCATION CAPACITY NUMBER PERCENT
1. Parchman Prison 4762 4544 55.3%
2. Rankin County Prison 667 a0g T4%
3. South Miss. Prison a00 466 57%
4. County Jails - Approved”® B4 831 10.1%
5. County Jails - Unapproved®* ) 454 55%
6, Community Work Centers 1,230 1,156 141%
7. Community Trusties 39 34 04%
8. On Court Order 2 0.0%
%, Qut on Emergency Suspension 3 0.0%
10, Out on Escape ob 0.7%
11. Absconded Emergency Suspension i 0.0%
12. Other Custody 65 0E8%

TOTAL 8072 B224 100.0%

398 Pre-classification records included in the above total,
*NOTE: The Jail Capacity is the court approved capacity.

"TMOTE:  The Jail Number for Unapproved Jails includes inmates on waiver and inmates
still under the 30 day deadline, awaiting transfer.

B. BY RACE AND SEX

BACE SEX
MALE FEMALE UNCLASSIFIED NUMBER FERCENT
1. Black 5,412 281 5,693 69.2%
2. White 2,354 134 2,468 30.0%
3. Other 42 1 43 0.5%
4. Unclassified 20 20 0.2%
TOTAL 7.788 416 20 5.224 100.0%

: FFENSE
= Brg NUMBER FERCENT

1. First Offenders 5171 E 29%
2. Recidivists 2278 -;. :'1 :
3. Not yet clagsified 775 A%

TOTAL 8,222 100.0%




AT PARCHMAN

1. Vielent Offenders
2. Property Offenders
TOTAL

IN COUNTY JAILS

1. Violent Offenders
2. Property Offenders

3. Information Mot Available
TOTAL

COTHER OFFENSE STATISTICS
Lifers

Habitual Offenders
Habitual Lifers

B LD

*NOTE: These are percentage of the total number of Inmates

ITl. COMMUNITY SERVICES
A. TOTAL ACTIVE CASELOADS

Parole
Work Release

Suspension
Probation

TOTAL

il il e o

B. FROBATION STATISTICS
1. BY RACE AND SEX

RACE
a, Black

b, White
c. Other

d. Information Mot Availahle

TOTAL
2. BY OFFENSE

a. First Offenders
b. Recidivists

¢. Information Not Available

TOTAL

Armed Robbers (Mandatory)

Supervised Earned Release

SEX
MALE FEMALE
2,519 - 607
2,138 5563
20 6

4.977 1,166

NUMBER
2878
1,666
4,544

NUMBER
427

8558

4]

1,285

NUMEBER
843
B84
701
109

NUMBER
2,503

33

b

75

6,241
2,868

NUMBER
3,426
2,691

26
98
6,241

NUMBER
6,241

0

0

6,241

PERCENT
63.3%
36.7%

100.0%

FERCENT
33.2%
66.8%

0.0%
100.0%

PERCENT
11.5%
10.7%

5.5%
1.3%

PERCENT
282%
0.4%
01%
0.59%
70.4%
100.0%

PERCENT
54.59%
43.1%

0.4%
1.6%
100.0%

PERCENT
100.0%
0.0%
0.0%
100.0%




V.

d. Violent Offenders
e. Property Offenders
{. Information Not Available

TOTAL

C. PAROLE STATISTICS

1. BY RACE AND SEX
RACE

a. Black

b, White

c. Chther

d. Information Not Available
TOTAL

2. BY OFFENSE

. First Offenders
. Recidivists

Infarmation Not Available
TOTAL

= gl

.

. Violent Offenders

. Property Offenders

f. Information Not Available
TOTAL

]

INMATE DEPARTURES

Discharge:Expir. of Sentence
Parale

Frobation

Parole: Prob. to Follow
Work Release
Governor's Commuiation
Parole Continued
Governor's Suspensian
Supreme Court

Shock Probation

Death: Execution

Death: Suicide

Death: Accident

Death: Killed by Inmate
Deaih: Killed by Staff
Dreath: Natral

Death: Unknown
Discharged By Court

SEX
MAILE FEMALE
1,524 112
520 165
5 a

2,349 277

JAIL CWC

=8

)

PERRY oon N e T o T e T e e R e Y~ B R e B B e e R e i 3 B 5
[y

e B e N0 e I o 8 o i R e Y e o e o O = Y

MSP
51
51

|

HOOOoDoOOROoDOoOoC R

1,090
5,101

6,241

NUMBER PERCENT

1.636
985
5

1

2627

NUMEER PERCENT

2,054
456
17
2627

1218
1,409

g
2,627

RANKIN
COUNTY

[ ]
oo

OO DD D000 oW

17.5%
82.5%
0.0%
100.0%

62.3%
37.5%
0.2%
0.0%
100.0%

I8.2%
21.2%
0.6%
100.0%

46.4%
53.6%
0.0%
100.0%

SMCI

oOOoOOoOoDDOoDOoooooODOoOo0o OO

TOTAL
54

121

23

MOSDDD OO O O Oy




Transterred to Fed
Court Suspension
Supervised Earned Release

TOTALS

OFFENDER
STATUS

Institutions

Community Work
Centers

Restitution Centers
Probation and Parole

County Jails

$19.24

$15.49
B17:25
71

512,05

———T =% S — === T e— =
(8] 0 #] 0 0 0
0 0 0 0 0 a
37 85 124 34 7 287
Compiled by Research Statistician
Mississippi Department of Corrections
Systems Development Group (354-6454)
COST OF HOUSING STATE PRISONERS
FY 1988 -FY 1989
PERCENT OF
INCREASE OR PERCENT
FY FY FY FY (DECREASE) INCREASE
ﬁ E E ‘HL'J_ FY—-89 VS FY—88 FY-89 VS FY-85
£20.26 £21.18 24.22 $25.64 086 3326
$17.03 519.00 $19.72 22028 284 3092
16284 51538 31988 222.25 11.36 2399
B3 85 92 B8 (4.35) 2394
£11.74 311.84 £10.91 E11.05 1.28 (8.30)




Jul-88 19
Aug-88 136
Sep-88 118
Oct-88 122

Parole Board Action FY 1988 - 1989

14 33 58% 4 2
132 268 51% ab 4b
174 292 40% 29 22
174 206 41% 33 27

0

0

On November 10, 1988, a jury awarded Grantham $2.5 million in compensatory damages and $.5 million in punitive damages.

Mow-88 13
Dec-88 o
Jan-89 56
Feb-89 110
Mar-89 g2
Apr-859 111
May-89 93
Jun-89 193

Jul-88 145

48 &1 21% 44 a8
104 172 40% 3 26
43 99 57% o 8
110 220 50% 53 19
192 284 32% 43 40
211 322 30% 14 12
82 175 53% 0 0
32 505 38% 46 39
161 306 47% 34 21

0

]

6988
7004
7113

7139

7236

7383

7453
7582

7781
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Administration and Finance

ADMINISTRATION AND FINANCE

This department consist of the following personnel:
Commissioner'’s Office—Dzllas W. Brown, Deputy
Commissioner for Administration & Finance; Ad-
ministration and Finance Department—dJack J.
Wilson, Director; Rebecca J. Pariridge, Secretary Prin-
cipal; Telecommunications—dimmy Melnture,
Engineer; Comptroller—Richard McCarty, Com-
ptroller; Purchasing—Edward Henson, Director;
Warehousing— Carl| Burchfield, Manager; Personnel
Department—HKenneth Meadows, Director; Training
Department—Joseph O'Hara.

This department organizes, directs, budgets and con-
trols the administrative and financial operations of the
Misslssippl Diepartment of Corrections.

Diuring FY 89, this department:
1) Successful Implementation of the administrative

ADMINISTHATION AND FINANCE

and financial operation at the South Mississippi Cor-
rectional [nstitution,

2) Negotiated a new food service contract for total
State operations.

3) Established and gained approval for the operation

budget of the new thousand bed maximum security
unit.

For FY'90 this department goal isto obtain budgetary

approval for additional administrative and tralning
facilities.

The Department of Administration and Finance pro-
vides direct support to the total operations of the State
Department of Comrections; these setvices include; Ac-
counting, Payroll Budgeting, Purchasing, Warehous-
ing and Equipment and Facllity Management.

Missisalppl Department of Corrsctions
Agency: 0551
s
Prepared June 1, 1988
Page 35 of 133 Pages
Com-Depaty Commisslonsr
Admintatratben & Flaance
200000
K15} EE 3049
Secretary Executive
200043
172 . | 3050
Comr-Director DP-Duta Processlng ComFlecal Peraanse] Offlcas V' Tratpteg Director Corr-Planner
Admink Hon B Mamsger Compiroller Comptroller
Finsncs 211000 TR0 231110 241100 25100
210604 3062
3085
1329 EE S01E | | 380 EE 3074 312 EE aps51 218 EE 005 88 EE 3052 239 EESDOE
P40 R#l Paz44 P.4547.70 R4 |
Aessurch
Statintician ¥
251110
216 EE 2065
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Mississippi State Penitentiary
Misslasippl Department of Correctiona
Agency 0551
FY 82
Page 72 of 131 Pages
Prepared June 1, 1988
Revised August 29, 1988
Revised October 12, 1988
Ravised October 27, 1988
Revized Movember 14, 1988
Revised Decembar 29, 1988
Revised January 24, 1989
Admin. Asslatant [11 Comectional Superintendent
AnD040 AD0000
150 N X15) 358 EE 10001
Secretary Principal Attorney, Senlor
400041 ADDS00
150 N 0339 {X13)278 EP o020
Com-felease Coordinator Cor-Dir. Industries
00810 AT0000
2z EA 11B3 252 EE Gioo* "Apency 5555
F. 724 BT4
|
CorrRecords Personnel Officer V Hoapital Administrator CorrInternal
Officer Chief MNon-Medieal Affslrs Coordinator
4210040 422000 423000 431100
279 EE 0308 288 EE 0010 363 EP 2a28 | 260 EA 0031
P75 P 7B F 80
Physician, Senlor Comr-Correctional Com-Faclliiy & Com-Depaty
Supt-Secarity Engineering Director Superintendent
440000 A51000 50000 500000
K13)324 EP 2435 | | 283 EE 2041 | | 903 EP 0038 | 305 EE 2219
PEl FEG E 82 P9
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STEVE PUCKETT
Superintendent

SUPERINTENDENT

The Office of the Superintendent consist of: SW.
Puckett, Superintendent; Christopher Epps. Deputy
Superintendent/Security; Edward Hargett. Deputy
Superintendent/Treatment; Carole Amold, Ad-
ministrative Assistant lIl; Patsy Cummings, Secretary
Principal; Tenna Kent, Secretary Principal, Brenda
Lewis, Secretary (Coniract); Kristie Currie, Secretary
(Caoniract),

This office provide the services of Management and
Administrative,

Curing FYB9 The Mississippt State Penitentiry ac-
complished the following:

1. 108 enrolled in Junior College Program.

2. Pre-Release expanded from 50 to 100 beds.

3. Security Policies in reference to ACA Standards re-
written and implemented.

4. Improvements in fire and safaty,

5. Establishment of standards for MDOC Security in
reference to tfraining.

6. Reduction of escapes from previous years.

7. New telephone systems.

8. Develapment of Emergency Operations Center,
9. Remodeling of Administration Building.

10. Development of a Court Room that will cut
transportation costs,

11. Adult Basic Education Construction Project which
will increase the ABE program by 10 Class Rooms.
12_Vast cleanup and rerocfing of 80 staff houses and
several support facilities after storm damage.

13. Growth in number of staff to fill security needs and
support functions.

For FY90 some primary goals are:

L. Increase the effectiveness of security operations at
MSE

2. Improve fencing structure with razor wire and dou-
ble fencing for each unit,

3. Improve and increase staff training,

4. Staff are more effective if they undertand their
responsibility through training.

5. The apening of the 1000 Max Unit is one of the ma-
jor goals together with hiring and development of staff,
6. Push for expansion of educational programs and
Alcohel and Drug @ MSE,

7. Hope to expand the RID Program to 500 capacity,
8. RID is an alternative to long term programming
which is successful,

9. Expansion in reference to Prison Industries and the
development of work programs which will: Occupy in-
mates’ time and offset the cost of operating the
Penitentiany.

10. Food Service improvements.

This department is aiding MDOC in accomplishing its
mission by supervision and guidance of approximately
57 departments which results in orderly institution
eperations; and support functions for entire MDOC,

MISSION STATEMENT

It is the policy of the Mississippi State Penitentiary to
fulfill the general powers, duties and mission of the In-
stitution by carrving out the expressed intent of the
Mississippi Legislature through the operation of an ef-
ficient, modem and properly secure State Correctional
Institution; to accept adult effenders classified to the
Institution by the Diagnostic and Reception Unit; to
provide for the care, custody, supervision, appropriate
classification, treatment, training and suitable
wark ‘educational programs for the adult offenders
committed to the Institution; to operate, administer
and supervize all programmatic and supervision level
needs of inmates in order to prevent, control and /or
retard recidivism; to implement Departmental and In-
stitutional guidelines, a diversity of modem correc-
tional pragrams to include, but not be limited to: work,
education, aleohol and drug, mental health counsel-
ing, religious, pre-release programs and facilities.

S Puckedtl

SW. Puckett,
Superintendent




AREAI

Area Staff provides administrative supervision to one
(1) large inmate housing unit {29) with a total resident
capacity of 1452, Alse provided are work, educational
and treatment programs.

The major accomplishment in Area | was the plann-
ing and implementation of the Performance Ladder
System. The purpose of the system 1= to provide in-
centives for the offender and to instill the work ethic
within the individual. Arealis divided into three sec-
tions, with the first section housing the fewest privileges
and the longer, harder work schedule for the newly ar-
rived offenders. After completion of their assigned
daysin the field, the effenders progressto the second
section where thev are then eligible to attend ABE
School, Vocational School and other job assignments,
both at Unit 29 and from all other parts of the peniten-
tiary. Privileges are also increased in the second sec-
tion. Upon completion of their assigned days in Sec-
tion Twe, the offender can advance to Section Three
where privileges are greaier than any other housing
unit at Parchman. The inmates’ job assignments are
varied in Section Three but the inmates are always ex-
pected to work,

For F¥Y90 some primary goals are to accept all of-
fenders from the Reception Center and offer them an
opportunity to learn self-discipline by instilling in
themn the work ethic and then offer them educational
and vocational choices in order to financially support
themselves upon release from the penitentiary,

Although custedy and control are certainly primary
missions of Area [, services and incentives are offered
to the offender in order for him to leamn self-discipline,
to arow intellectually as well as spiritually, to keep
physically fit, and to teach the offender rewards are
given only after a job iz well done. Areal also monitors
and aids the mentally il offeniders so that thev can
adapt to the institution and later return to society as
productive citizens.

AREA I

Area 1l consist of the following personnel; Donald
Hocutt, Superintendent of Security, Area [I; Earl
Jackson, Case Manager Supervisor, Area [l Jaquelyn
Gardner, Clerk-Tupist; Robert D. Gregg, Major, Area
II; Melissa Dye, Secretary; Correctionzl Administrator
Il's include: Tony Champion, Lieutenant, Unit 26;
Johnny Moore, Lieutenant, Unit 30; Tommy Thomp-
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son, Lieutenant, Unit 30; Sandy Russell, Lieutenant,
Unit 30; Richard Armstrong, Lisutenant, Unit 30,

Area |l staff provides administrative supervision to four
{4} inmate housing units with a total resident capaci-
ty of 1263. Also provided by Area 1l staff are worl,
educational and treatment programs.

The most pressing issue confronting Area [l involves
a continuing shortage of correctional officers.
However, during FY '89, the staff of Area Il was suc-
cessful in fulfilling the cbjectives of each respective in-
mate housing unit. Area [l security staff also assisted
in the accomplishment of treatment services.

The primary goals of Area [ is to continue to offer care,
custody, work/educational/treatment programs that
are presently being offered to the adult offenders hous-
ed at the Mississippi State Penitentiary.

The primary misslon of Area llisto accept and secure
adult offenders committed to the Mississippi State
Fenitentiany. Area [l offers Case Management Services
along with providing security staff for offenders in the
following Units: 30, 26, 12 and 4.

AREAIII

Area [l consist of the following pesonnel: Walier
Booker, Associate Superintendent; Case Manager
Supervisor, Vacant; Robert Armstrong, Correctional
Superintendent of Security; Larry Harris, Program
Supervisor; Tommy Ross, Program Supervisor; Lt
Russell White; Lt. Jessie Streeter; Lt. Henry Howell;
Lt. Roger Johnson; Lt. John Hardy; Lt: LA, Scurlark;
Lt Rayford Jones; Lt Albert K. Showers; Lt
Theodore Ambrose; Sgt. Tommy Humphrey; Sgt.
Willie Sneed; 5gt. James Banks; Sgt. Anthony Cox;
Sqt. Derek Jackson; Sgt. Will Pittman; Sgt. Thomas
Smith; Sgt. Willie Collier; Sat. Gregory Neely; Sat.
Howard Williams; Sgt. Willie Woods; Sgt. Curtis
Hooper; Sgt. Gene Booker; Sat. Cornell Patton; Sat.
Elzie Dukes; Sagt. Robert Hamis; Sgt. Clifton Balley;
Sgt. Joe Holman; Sgt. Jack Lane; Sat. Roy Horton;
Sat. Sylvester Clark; Sat. Richard J. Moore; 5gt.
Ernest McGee; Sgt. Larry Brooks; Sgt. Sam Baker;
Sgt. Charles Estridge; Sgt. James Batteast; Sat. Lon-
nie Kidd; Sgt. Willlam Cook; Henry Johns, Case
Manager; James Beasley, Case Manager; Leroy
Brown, Case Manager; Michael Kelly, Case Manager;
Juanita Spivey, Case Manager; Clyde Presley, Case
Manager; Eddie Burnett, Case Manager. Auberia
Billups, Secretary Principal; Kimberly Ross, Clerk
Typist Senior; Bobbie Summers (Contract), Secretary;
Barbara Brooks (Contract), Secretary. There are twe
hundred sixty four (264) Correctional Officers assian-




ed to Area lll. However, approximately thirty (30)
positions are not filled.

Area [ll staff provides Administrative Supervision for
seven (7) inmate housing units with a total inmate
capacity of ten hundred forty-one {1041). The Inmate
population of Area Il is classified as; Death Raw, Close
Confinement, Administrative Segregation, Protective

Custody, Geriatric and Inpatient and Outpatient Care.

The major accomplishment of Area [l is that no inmate
has been able to effectuate a successful escape.

Along with providing for the continued Custody, Con-
trol and Care of Inmates, Area I Staff will institute a
Quality Contral Committee. The committee’s primary
goal will be to improve the delivery of services as they
relate to the overall mission of the institution. However,
the committee will also serve to improve lines of staff
communication at all levels of the Area,

Area Il continues to provide supervision of inmates
assigned to the following units: 17, 22, 23, 24, 27. 31
and 42,

AREA IV

Area IV consist of the following personnel: Dwight
Presley, Associate Superintendent, Ms. Charlotte
Harold, Case Manager Supervisor, Vacant—
Comectional Superintendent of Security; Lieutenants:
Charles Cole, Earnest Dawson, David Harrison, Amos
Mitchner, Charles Thomas. Correctional Ad-
ministrator I's include: Sergeanis—Otis Barnes,
Aubrey Daves, James Dorsew, Joe Fillvaw, Clint
Hadley, Ralph Hames, Ida Harris, Ola Rimpson,
Robert Switzer, (two vacancies). Case Managers
assigned to Area IV are: Pamela Collins, Delois
Douglas, Eddie Green, David Harris, Debra Jones,
Aaron Moore, Eloise Robertson, and Bebby Twiner,
The clerical staff is composed of Secretary Principal In-
ez Hunter, Clerk Tupist Senior Mary Randle with Fran-
cis Switzer as the Radio/Count Control Operator,
There are one hundred twenty-eight (128) assigned
correctional officers within the eight {8) housing units
which provides around the clock security coverage.

Area [V staff provides administrative supervision of
gight inmates housing units with a total resident
capacity of 1027,

The most pressing issue confronting Area IV involves
a continuing shortage of correctional officers,
However, during FY '89, the staff of Area [V was suc-
cessful in fulfilling the objectives of each respective in-
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mate housing unit.

Along with providing for the continued custody, con-
trol and care of offenders, Area [V staff has effectuated
a Management by Walking Around (MBWA) ap-
proach. This simplistic approach will increase the
avallability of staff for supervision of inmates and lower
ranked employees in planning and problem solving.

Area IV continues to provide supervision of offenders
assigned to work In the following units: 3, 7, 10, 14,
15, 20, 25 and 28.

AREAV

Central Security Operation consists of the following
personnel: Barry Parker, Associate Superintendent;
Carclyn Turner, Secretary; Cherrd Rickels, Inmate
Locator; Joe Fratesi, Auto Shop Superintendent;
George Rone, Auto Shop Supervisor; James Sanford,
Auto Shop Supervisor; Wendell Washington: Direc-
tor of Transportation; Charles Winters, Fire & Safety
Officer; Michael Blount, Assistant Fire & Safety Of-
ficer; Three Institutional Watch Commanders—Major
Thomas McDaniel, Major Fred Childs, and Major Bill
Hoskins; Lt. Kenny Parker, Armorer; Four Assistant
Watch Commanders—Lt Irie Knighten, Lt Bill
MeGarrity, Lt. Robert Graysen, and Sgt. Randy
Brassfield: Lt. Gene Crocker, K-9 Unit Administrator:
Sgt. Temmie Gorden, Assistant Director of Transpor-
tation; Sgt. David Johns, K-8 Assistant Administrator;
Eighty-seven (87) correctional officers; Seventeen (17)
Search Matrons; Four (4) Control Room Operators;
One (1) Transportation Secertary,

Central Security Operations consist of the Institutional
Watch Commanders, Assistant Watch Commanders,
Search & Escort Officers, Gate Officers and Ad-
ministration Bullding Security Officers. Staff has con-
tinuously provided assistance to the entire Institution
in ensuring that security posts were properly manned,
responding to Inmate disturbances, conducting sear-
ches of Inmates in inmate work areas, manning the
two main entrances to the institution, maintaining ac-
countability of inmates in the institution count control
center, as well as monitoring all area contral centers
through the use of communication technigues.

ALCOHOL AND DRUG DEPARTMENT

This department consist of the following personnel:
Mary R. Maxwell, Director; James Wilkerson, Assis-
tant Director; Andrew Hawkins, Coordinator-
/A.DTC.; Rene Smith, Secretary Principal; Lena
Swindle, Records Techniclan; Lolita Gray, Clerk Typist;




Aaron Mize, Chaplain/Counselor; Lewis Cotton,
Counselor; Linda Strong, Counselor; Walter Gulley,
Counselor; Doris Holman, Counselor; Raymond
Lankford, Counselor; Wayne Watson, Counselor;
Ray Harris, Counselor; Beverly Johnson, Counselor;
Ethel Gibson, Counselor; Dennis Hawkins, Screen-
ing Counselor; Larry Mills, Field Counselor; Harold
Lyons, Field Counselor, Donzld Cox, RCCF
Counselor,

The Alcohol and Drug Rehabilitation Program is to
provide offenders with substance abuse problems a
comprehensive program of treatment and motivation
services which will influence a substance free, respon-
sible lifestyle when released from prison,

During FYB9 nine hundred sixty-seven (967) of-
fenders successfully completed the 30-day Primary
Treatment Program and six hundred eighty-six (686)
offenders successfully completed the extended Treat-
ment Program. Aftercare Services were provided in
three (2) units and eleven (11) CWC's, We establish-
ed a Primary Treatment Program for RID and RCCF,

For FY90 some primary goals are to treat sighteen
hundred (1,800) Offenders in the Alcohol and Drug
Treatment Program; and to have group sessions and
A4 and NA meetings in all units and CWC's.

Aleohol and Drugs Department aided MDOC in ac-
complishing its mission by educating and motivating
as many offenders as possible to lead a substance-free
life when released from prison, Atternpts are made to
instill in them the desire to help others stay substance-
free and crime-free.

ADULT BASIC EDUCATION

This department consists of: Thomas O, Wilson, Direc-
tar; Wayne Garrard, Correctional Coordinator; Simon
Hood, Correctional Coordinator; Charles Warren,
Correctional Coordinator; Bob Carlton, Academic
Teacher II: Carolyn Godfrey, Academic Teacher II;
Thomas P. Haynie, Academic Teacher [I; Girtie Jones,
Arcademic Teacher @ Samuel Jones, Academic
Teacher Il: Linda McCain, Academic Teacher II;
Bonald Nolen, Academic Teacher I, Amos Pates,
Academic Teacher II; William Russell, dr., Academic
Teacher 11 Veron Shelton, Academic Teacher I, Willie
James, Academic Teacher [; Nancy McElmurray,
Academic Teacher [; Charles McPhaerson, Academic
Teacher I; Jackie Orsborn, Academic Teacher |

The Adult Basic Education Department provides
educational opportunity to those enrolled in the schoal
program. The Instructional program is focused an the
langauage arts and mathematics. The basic education
program can resultin a student obtaining a GED. The
Adult Education Department coordinates the junior

college program for Mississippi Delta Community
College,

Accomplishments in FY89 for this department were:
1.} Thirty-nie (359) men received their GE.D. 2.) The
school served seven hundred twenty-five [725)
students in FY '89. 3.) Approval was granted for the
Vaocational Scheal to construct a new ABRE School.
Construction was started in FY '89. 4) A re-
classification of a position permitted the school to add
an additional thirty (30} students. 5.) The relacation
of Pre-Release permitted the enroliment of additional
students. 6.) Test data from the Chapter I Program in-
dicates that there was an average gain in reading and

math of ene (1) month for each month enrolled in
schiool.

During FY 20. some of the primary goals are: 1.
Complete construction of the new school, 2.) Max-
imize enrollment in the program and promote at-
tendence. 3.) Work closely with thase involved in the
college program to help insure its success, 4.) Strive
to attain one (1) month of academic gain for each
month enrclled in the program.

The role of the Aduli Basic Education department is
to provide an educational eppertunity to students to
develop basic skills in the language arts and in
mathematics. Emphasis is placed on the teaching of
reading and math so that the student can function in
a literate societv. A G.E.D. program is operated for the
benefit of those students who have mastered the basic
skills and who have demostrated the ability to pass the
G.E.D. test. A junior college program is offered for
those who want to work toward an associate degree.
All ABE instruction is individualized and is designed
to accommodate the wide range of abilities in the stu-
dent population. Available evidence suggests that
educational programs help to lower the rate of
recidivism.
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MISSSISSIPI DEPARTMENT OF CORRECTIONS
MEAN (AVERAGE) WIDE RANGE ACHIEVEMENTS SCORES

FOR A SAMPLE OF INMATES

REPORTED SPELLING READING ARITHMETIC
GRADE LEVEL 1986 1988 1986 1988 1986 1988
NO EDUCATION 3.4 3.0 3.8 4.6 3.3 4.6
1ST GRADE 4.2 2.3 4.0 2.6 4.2 2.1
ZND GRADE 39 2.9 3.8 2.8 5.1 3.4
3RD GRADE 3.6 29 3.4 3.0 3.6 3.5
4TH GRADE 3.0 2.5 4.0 3.9 3.3 3.4
5TH GRADE 3.1 24 3.5 2.7 3.6 2.9
6TH GRADE 3.8 2.7 4.2 3.4 39 3.7
7TH GRADE 4.2 3.4 4.6 4.0 45 4.0
8TH GRADE 4.3 3.0 46 4.0 4.0 4.2
9TH GRADE 4.7 3.3 53 4.4 4.6 4.2
10TH GRADE 5.1 3.4 5.5 4.5 4.7 4.7
11TH GRADE 5.0 3.8 56 4.7 4.6 4.7
12TH GRADE 6.2 5.0 6.7 6.3 5.2 2.7
13 OR HIGHER Vs 6.0 8.2 7.9 6.6 6.7
GED 6.5 5.2 7.2 6.7 5.6 5.8

AVERAGE SCORE 1.6 3.5 5.0 4.4 45 4.2
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CHAPLAINS

The Chaplain Department consist of the following per-
sonnel: Ronald Padgett, Chaplain 1Il; Robbie Free,
Secretary; Carl Thomes, Chaplain I; Robert Harrison,
Chaplain I; Darrell Dixon, Chaplain I; Bob Chason,
Chaplain I; Roy Fullilove, Chaplain I; James Tur-
nipseed, Chaplain [; Two (2) Vacant Chaplain L

Religious worship sevice, F;lel[gious Studies, Spiritual
Counsel, Crisis, marrlage and Family, Grief, etc. Ser-
vices available to inmaie and DOC Staff.

The Chaplain Department has made several major ac-
complishments, among them are;

1) Literacy program organkzed with over 100 students.
2) Funds raized to complete the second phase of
Spiritual Life Center bullding program.

3) Placement of one vear intemn student with the
Chaplains Department.

4) Development of a College level program in religious
studies. (Final planning continues)

A primary goal for FY90 is to re-write Chaplains
Department Policy and Procedure.

Develop Voluntzer Handbook.

Re-Organize volunteer program,

Flll two vacant Chaplaln | positions.

The Chaplains Department plays a very vital role in the
orderly and safe operation of Mississippi Department
of Corrections. It is Chaplains responsibility to counsel
with offenders confined to Mississippi Department of
Comections facilities who have experience a traumatic
event in their lives, i.e.: death or terminal illness of im-
mediate family members. Atthese times it is very dif-
ficult to deal with external demands. The Chaplain's
presence and continued counsel reinforces the efforls
of other staff seeking to assist the offender in maintain-
ing control,

The Chaplain offers programs that tend to assist the
offender In terms of maintaining personal identity.

HOSPITAL

The Hospital Personnel consist of the following per-
sonnel: W.E, Steiger, Hospltal Administrator; Bonnie
Cole, Secretary Principal; A.M, Phillips, M.D,, Medical
Director; Brendalyn Foster, Secretary Principal;
Charles Reagan, Maintenance Supervisor; Jimmy
Goodman, R.Ph., Director of Pharmacy; Cynthia
Benford, Director of Medical Records; Dr. Stanley

Russell, Psychiatrist; Dr. Michael Whelan,
Psychologist; Toni Rainey, ARRT, Director of
Radiology; Willie Knighten, MT, Director of
Laboratory; George Benford, DM.D;; Lenora Balthis,
D.M.D.; Raanne Tindle, DM.D.; Hugh Boswell, M.D::
Niceno Cabanero, M.D.; John Dial, M.D.; Karen
Flanagan, D.O,; Gregoria Landichg, M.D.; Juan San-
tos, M.D; Marilyn Crocker, R.N., Director of Nursing
Service.

The Hospital provides Medical/Surgical, Dental,
Psychiatric, Pharmacy, Optometry, Specialized
Clinies, Nursing Services, Laboratery, Radiclogy, and
Medical Records

During FY82 the Hospital hired a full ime Psychiatrist,
2 Staff Phyicians, and filling all vacancies for Nursing
Service. A Medical Director was hired, A computer
was purchased for the pharmacy, Mass HIV screen-
ing done on all inmates, TB screening was done on
employvees and inmates, A chemistry analvzer was
purchasad for the laboratary,

Some of the Primary Goals for FY 90 are:

1) To provide acress to health care for all incarcerated
nifenders,

2) To provide services for offenders having emotional,
physical, or other special needs requiring specialized
rehabilitation health services.

3} To provide health care for offenders primarlly
through the Department of Cerrections Health Service
Delivery System.

4} To develop and maintain a health record system for
offenders which meets accepted professional
standards.

5) To develop a system or recruitment, retention,
development, and utilization of personnel to meet pro-
fessional standards of health care.

B} To maintain facilifes which meet professional health
standards for treatment and housing of offenders.
71 To use fiscal management and cost containment
procedures in providing health care.

The Medical Services Division of the Department of
Corrections has been given the task of providing the
inmate population with medical, psychiatric, and den-
tal care. The Meadical/Denial Facility at Parchman Is
a fully licensed hospital that meets all standards for
operation by the State of Mississippi, and provide 24
hours medical coverage for the Institution. An am-
bulance service is provided for transportation of pa-
tients both to the Department’s medical facility or to
outside medical facilities i indicated. Auxiliary services
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consists of a fully equipped laboratory department,
radiological department, and medical records. At pre-
sent the Medical Services Division operates an out-
patient clinic, and employs medical personnel that pro-
vide these services to the inmate population.

INTERNAL AFFAIRS

Internal Affairs, Mall Inspection and Past Office Per-
sonnel consist of:

Internal Affairs—Sharon Kilhnl-McFadden, Coor-
dinator of Internal Affairs; Lee Jones, Investigator
Special; Shep Haaga, Investigator Special; Linda Jeii-
Smith, Investigator Special; Lawanda Irby-Morris, In-
vestigator Special; Terry Winters, Interim Investigator
Special; Linda Manning, Secretany Principal.

Mall Inspection— Betty Foster, Postal Inspector Super-
visor; Dudley Chandler, Mall Inspector; El Hugh
Ferguson, Mail Inspector; Willle Gilmore, Mail Inspec-
tor; Phyllis White, Mail Inspector; Elizabeth Burton,
Mail Inspector; Willle Lee, Jr., Postal Clerk; Derra
Young, Package Inspecior; Shirley Mosby, Package

Inspector,

Post Office—Midge Peterson, Postal Clerk Supervisor;
Connie Rone, Postal Clerk Senior; Mary Leman,
Postal Clerk; Portla Burton, Postal Clerk: Doris
Watridge, Postal Clerk; Bonnie Pyron, Postal Clerk.

The Internal Affairs Department—1) Investigate any
allegation or complaint made by an inmate/staff
member against a staff member; 2) Investigate any
alleged or suspected breach of integrity; 3) Investigate
inmate misconduct against another inmate; 4) Con-
duct prospective employee background investigations;
5) Control introduction of contraband; 6) Gather
intelligence,

The Staff of the Post Office daily process incoming and
outgoing mail for inmates and staff, to include in-
terdepartmental mail and packages.

The Staff of Mail Inspection—1. Daily inspect incom-
ing inmate mail and packages for contraband or
MDOC policy viclations; 2. To pick up and deliver all
inmate mail and packages.

[nternal Affairs have during the FY89 accomplished

the fallowing:
1, Total iInvestigations conducted from 7/1/88 - 6/30/8% 231
2. Active Mad Fraud Investigations 118

Mail Inspection have during the FY89 accomplished
the following:
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1. Inmate mall procesed from 7/1/88 - 6/20/89 1,872,000
2. Inmate packages processed from 7/1/88 - 6/30/89 16,727

a. Pachages delivered to inmates 12,720
b. Packeges returned to sender 4,007

c. Packages inspected for contraband by
Mail Inspection search team 4,029
Total Packages found to contain contraband 50
d. 1.Total money found 31,B48.00
2. Approximate of marfjuana Goz

3. Minute amount of cocaine

4. Totzl money orders found 27
3, Cenified Inmate mail delivered 1073
4, Contraband found in First Clazs Mall Pleces of mail 46
1. Total monay found %1,485.00
2. Total money orders found 219

The Post Office have during the FY89 accomplished
the following:
1. Incoming inmate/staff first ¢lass mail.

magazines, processad 779,237
2. Dutgolng inmate,staff firet class mall processed 897,160
3. Certtiied lefters recefved 2,270
4. Money order zales to staff /families 560,980.E6
5, Mail baxes for use by resident staff and office mail 352
6. In use 227
7. Meter machine postage used $43,252.49

Internal Affairs' goal is to continue as an information
gathering and fact finding body to provide facts and
information on any complaint of misfeasance,
malfeasarice and nonfeasance,

Mail Inspection's goal is to contnue to inspect, and /or
censor inmate mail to detect contraband and any other
material prohibited by Federal and State Laws and
MDOC Pelicy and Procedure,

The Post Office’s goal is to continue to provide ac-
curate, essential mail service for inmates, residents and
offices.

To accomplish the goals in the Mail Inspection/Post
Office Department, additional office space is needed
and an incentive for the staff to remain In the post of-
fice rather that use the post office as a tralning area far
a maore lucrative position.

The Internal Affairs, Post Office and Mail Inspection
Departrments are commiited to adhering to state
statutes mandated by the Mississippi Legislature, The
Mall Inspection and Post Office staff strive to aid in the
operation of an efficient, modern and properly secure
instifution.

The Mail Service encourages inmates to remain in
contact with family and friends which assists inthe
rehabilitative process.

Internal Affairs staff strive towards providing in a timely



manner an accurate report at the conclusion of all in-
vestigations. Internal Affairs also assists in providing
for a properly secure institution.

LAW LIBRARY PROGRAM

The Staff of the Law Library consists of;

Jim Narris, Norris, Atomey, Comectional Law Library
Director; Shirley Thomas, Secretary; Jessie Tribune,
Librarv Technician; Dorathy Watt, Clerk Tupist; Edna
Fairley, Library Technician; Ken Miller, Ombudsman;
{RCCE-Patty Bell, Library Technician; SMCl-Zondra
McCloud, Library Technician)

The Law Library Program is responsible for making 2
Law Library, and assistance from a person trained in
the law available to all Mississippi Department of Cor-
ractions inmates.

The program purchases and maintains law books at
all four current Mississippi Department of Corrections
Law Libraries (Unit 29, Unit 30, Rankin County Cor-
rectional Facility, and South Mississippi Correctional
Institution), and will soon be respensible for a Law
Library at the new Maximum Security Facility in
Sunflower County, as well as a Maximum Security
Unit Bookmobile.

The program s responsible for compliance with ap-
plicable Federal Constitutional Law In a timely and
cost-effective provision of Law Library services to all
inmates.

The program also handles all attorney/inmate
yisitations.

The Unit 30 Law Library, located at Parchman is the
largest Facility. It handled about 3,500 inmates access
to the Courts. Another Facllity, the Unit 29 Law
Library, also located at Parchman handled approx-
imately 2,500 inmates access to the Cours. The
RCCF Law Library handled approximately 1,000 in-
mates access to the Courts. The Director's Office in the
Old Administration Bullding at Parchman houses the
Director, an attorney who supervised the Program and
handled a variety of other matters for the Agency. His
secretary is also located in his office In the Old Ad-
ministration Building.

For FY90 the Law Library primary goals are to hire
new staff for the new Sunflower County Maximum
Securlty Facllity Law Library and to stzff the Maximum
Security Facility Bookmobile Unit, Placing each ong
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into full operation while maintaining the four currently
operational Law Libraries.

To maintain the Program in compliance with evolving
Federal Constitutional Law in the area of access to the
Courtsfor prisoners while keeping the Program costs
to a minimurmn.

To insure continued compliance with Federal Court
Orders, guarding against the impaosition of sanctions,
ar further restrictions. Hopefully to gain freedom from
the court mandates governing the program.

[t is the intention of the Mississippi Depariment of Cor-
rections Law Library Program to provide a constitu-
tional program of access to the Courts for all inmates
incarcerated by the Agency. This mission is to be ac-
complished in the most cost-effective manner possi-
ble. Federal Court Order mandates the program
(STEVENSONw. REED, CANO. G C-73-76-L5-I},

MISSISSIPPI DEPARTMENT OF CORRECTIONS
PRISON INDUSTRIES DIVISION
MISSISSIPPI CORRECTIONAL INDUSTRIES

MCI Persennel consists of; Avery Wood, Director of
Prison Industries; DN Ray, Assistant Director of Prison
Industries; Jerry Paterson, Accountant/Auditor
Valenta Michols, Secretary Principal, M. Teresa
Brown, Accounting Clerk; U.D. Parker, Director of
MC! Farm Operations; Robert Tarsi, Corr. /Agri. Pro-
cessing Officer; Rudelph Smith, Corr. /Agri. Opera-
tions Officer Gene Pitts, (Contractual) Firewood
Harvest Supervisor; Gus C. Boyd, Print Shop Offset
Press Supervisor [l Howard Hill, Offset Press Super-
visor II; Cindy Herring, Graphic Arts Supervizor; John
Waters, Jr.. Needle-Work Corm, Ind, Shop Superviser,
Ralph Elmore, Bookbindery Plant Superintendent;
Richard Horn, Corr. Ind. Shop Supervisor; Robery
Abbey, Warehouse Clerk I,

Services of MCI are: 1) Providing meaningful jobs,
which build upon and /or maintain productive work
habits and /or skills, for inmates of the Mississippi Cor-
rections systemn through the production of Vegetable
and Orchard produce; Processing of Vegetables; Row
Crop production; Harvest and Processing of Bundl-
ed Firewood; Custom Metzal Fabrication and repair;
Binding of Books, Perlodicals & Journals, Legal Pad

Folders, Calendar Desk Pads; Interior Signs, Name

Badges & Name Plates; Printed Forms, Letterhead
tationary, Business Cards & Publications: and 2) the




sale of these products and services to State Agencies
and political subdivisions thereof, and to the public,
aiding in the reduction of incarceration cosis to the
state while striving for generating income sufficient to
the maintaining of self-sustainment of operations.

The Major MDOC Prison Industries Division issues of
FY 89 were:

1) The rale and station of prison industries within the
agency

2] Stratedic planning for development of viable prison
industries

3} Scope of activities within the corrections sysiems
4} Management systems for accountability of all
TesUrces

MCI1 Primary Goals for FY 90 are

1) Implementation of the processes of the Strategic
Plan for developing viable, self-sustaining and effec-
tive prison industries for the Mississippl corrections
systams

2} Provide meaningful employment for larger percen-
tage of the available inmate population of the correc-
tions system maintaining and building upon good
work habits, skills and self-esteem of inmates

3) Provide goods and services for sale to the Mississip-
pi Department of Corrections, and other state agen-
cles and political subdivisions thereof, aiding in redue-
ing incarceration costs to the state.

The Mississippi Deparment of Corrections Prison In-
dustries Division (by commission of Mississippi Statue,
Sections 47-5-301 erseq. and 47-5-501 et.seq),
located at Parchman, MS, searches out and provides
meaningful jobs the inmate population of the prison
systerm,

The providing of meaningful jobs for inmates assists
in the reinforcing of the basic principles of the work
ethic: maintenance and building of productive work
habits and skills, aiding in reduction of recidivism;
reduction of idleness of prisoners within the correc-
tions system; and aiding in the reduction of incarcera-
tion costs to the state by providing products and ser-
vices for sale to state agencies and political subdivisions
thereof, and to the public.

PERSONNEL

The personnel department consist of the following
personnel; Pamela Erwin, Secretary Principal; Velica
Flore, Clerk Typist; Linda Scott, Personnel Officer IV;
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Ruth Grays; Deborah Johnson, Personnel Officer [11:
Alice Grimsley, Personnel Technician: Arleatha
Willlarns, Personnel Technician; David Barrow, Per-
sonnel Technician.

The Perzonnel Depariment functions as an informa-
tion center for administration, employees and/or
public regarding personnel matters; process all person-
nel transactions—new hires, promotions, demotions,
terminations, reclassifications. reallocations and
transfers; monitors performance appraisal system:
maintains organization charl; processes disciplinary
actions; provides new hire orientation, process
unemployment and workers' compensation claims;
maintains personnel and interview files,

Issues in FY 89:

318 Mew Hires
=14 Promotions
17 Demaotions

263 Terminations

a0s Disciplinaries

The Personnel Department strives to put the “Personal
in Personnel” through departmental professionalism
and personnel excellence as it promotes a uniform
system in accordance with the laws of the state, the
rules, requlations, policles and procedures of the State
Personnel Board and the needs of the Department of
Corrections,

The Personnel Department is aiding MDOC in ac-
complishing its mission by insuring that competent,
well-trained persennel stafi is available to identify
vacancles, to provide accurate employment and other
personnel related information of a non-confidential
nature; to process all applicants selected for employ-
ment in a timely manner; and to provide neccessary
assistance to employvees on all personnel matters.

PHYSICAL PLANT

The Physical Plant is primarily responsible for the
refurbishment, repair, and reinforcement of all struc-
tures on the grounds of the Penitentiary, restitution,
and cammunity work centers throughout the State.
A parcle complex was added to the New Administra-
tion Building to incorporate office space.

The Old Security Bullding was converted into a pre-
release center,

Housing and units were repaired following tornado
damage.




A connection was made to Unit 3 from the main water
sysiem,

Staff houses by ald Camp 5 were hooked up to the
main gas line.

Dirt was moved and compacted io meet specifications
at the new Unit 30 A BE. complex,

Quarterly inspection report discrepancies declined
sharply due ta increased use of manpower.
Heating systems not authorized in the fire code were
removed.

The Old Administration Building will be completed ta
include new offices,

Water will be connected to Unit 7 and the Laundry off
of the main system.

Fire alarm systems will be installed in Units 22, 23, 24,
end 25,

Generators will be installed in all units currently without
them.

The road fram the trailer park at old Camp 6 to Gate
2 will be repaired.

The Physical Plant endeavors to actualize the institu-
tion's mission through application of technical exper-
tise to security operations, the Department ensures,
through direct interaction, that offenders are housed
in a secure atmosphere with approplate safegquards for
administrative and security staff. Operational efficiency
and effectiveness of services rendered are paramount
i the techniques and supportive functions realized by
staff and offenders alike,

On-the-jobtraining is an essentlal part of the Physicel
Plant, Offenders are guided through assignments in-
crementally by trained personnel specifically
designated to select fields of operation. Opportunities
are provided for the nourishments of knowledge on
an intensive basis using applied techniques in profes-
sional trade areas.

PROJECT AWARE

Project Aware consists of the following personnel
Cecelia Lusk, Coordinator; David Cook, Counselor;
dJerry Fowler, Counselor,

Alrohol/Drug abuse and gang activity prevention pre-
grams to community youth around the state and to
juveniles on probation in 2 prison based program.

Maijor lssues or Accomplishments in FY 82;
1. Through June 30, 1989 Project Aware Youth Court

team presented 62 programs to B20 juveniles on
probation.

2. Records from courts correlating data on Project
HAware attendance and recidivism show a 55% reduc-
tion rate among the juvenile probationers that have at-
tended the Project Aware Youth Program.

3. The travel teams presented 513 programs to
136,007 voung people and concemed citizens
throughout Mississippi.

4. During the past year Project Aware updated their
program presentations to address aleohol/drug abuse,
gang related activities, school attendance and the need
for family, school and community support in the
srevention of these problems; with emphasis placed
on the need for voung people to talk to their parents,
school counselors, youth court officers ar ministers,

The oyerall goal of Project Aware 1= to reduce the in-
cidence of aleohol and drug abuse, gang related ac-
tivities, school dropout, suiclde and criminal behavior
zmong Mississippl juvenile probationers and other
Mississippl young people. In order to achieve this goal
the following objzctives will be underiaken:

1. To provide & minimum of 75 drug sbuse education
and prevention prograrns to at least 750 juveniles on
probation.

2. To reduce the recidivism rete of juvenile proba-
tioners exposaed 1o Project Aware by at least 50%.
3. To provide a minimum of 200 drug abuse and
prevention programs to at least 100,000 Mississippl
young people.

4, To develop and implement within the Project Awars
structure a new specialized program presentation
which addresses not onlv alcohol /drug abuse, gang
related activities, school attendance and criminal
behavior, but incorporates a message on teen suicids

Serving the three fold purpose of rehabllitation of in-
mates, decreasing recidivism of juvenile delinquents
and prevention of alcohol/drug abuse and gang
related activities among the state’s youth, Project
Aware alds in accomplshing the Mission in three ways,
First, by providing a source of rehahilitstive treatment,
through a program which enables Inmates to redirect
thelr lives into more useful purposes, the program
assists in retardation of recidivism. :
Second, through a prison based Youth Court Pro-
aram, Project Aware assists in descreasing recidivism
of juvenile offenders and future adult criminal activi-
ty leading to prison.

Third, The progream adds to the diversity of our
modern correctional programs through a state wide




traveling alcohol/drug prevention program. This pro-
gram is designed to address the negative conse-
quences of alcohol /drug abuse and edminal behaviar,
It reaches over 100,000 Mississippi Youth annually.

RECREATION DEPARTMENT

The following personnel make up the staff of the
recreation Department: Mr. HT. “Bo" Godhey, Direc-
tor; Mrs. Mary Croft, Clerk Typist: Mr, Frank Meeks,
Coordinator; Wendell Cannon, Recreation Super-
visor III; Robert Stone, Tavlor Williams and Troy Jones,
Recreation Supervisor [I.

We have filled aur staff, We now provide more recrea-
tion, and a better varity of recreation to the Inmates at
Parchman. The band program is in full swing, our
recreation activities include; Movies, softball, basket-
ball, volleyball, and weightlifting. We have re-
organized the rodeo for the year 1989,

&5 for primary goals for FY 90; Maybe to get strated
on new gym. Better transportation for ransferring in-
mates to and from recreation. Add to staff for new unit,

We feel that we are providing a variety of recreation
activities and feel that we are reaching as many in-
mates as possible with the recreation program. We are
growing with the Mississippi Department of
Cormections,

REGIMENTED INMATE DISCIPLINE
PROGRAM

The RID Program Personnel consist of: Mike Whelan,
Ph.D., Supervisor/RID; Beb Rowe, M.Ed.,
Psychological Ewvaluator; Nick MeClung, BSE.;
Psychiatric Assistant; Beverly Johnson, BA, A&D
Counselor; Michae| Chestean, Case Manager; Earline
Beck, Clerk Typist; Sgt. Robert Taylor, Unit Ad-
ministrator; Eleven (11) CO-1, Security Staff; Seven (7)
CO-1, Dl Instructors.

The RID Program had provided therapy for approx-
imately 500 first offenders during this time frame; to
include: Discipline therapy, psychological therapy,
Alcohel and Drug therapy, plus diagnostic testing and
evaluations for the Judicial Branch of the State of MS.

Recognition has come to the program in the form of

media coverage on a local, state, national, and
international level, At the present time we are con-

sidered the model for this type of incarceration pro-
gram. We are utilized by every Judicial District in the
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state and are responsible for processing approximately
20% of inmate who are conditionally released (an pro-
bation or parcle).

Primary goals for FY 90 are; To become a formal
Department, to sireamline and expand the program,
train personnel and continue being a model far thase
systems who would like to incorpaorate this type of
alternate sentencing into their systems,

The mission of MDOC is to incarcerate, and ad-
ministrate those individuals found guilty of crimes
against the State of Mississippi. The RID Program aids
in the accomplishment of this mission by utilizing a
short term intensive, therapeutic incarceration and
evaluation of participants, in a cost effective, manag

ement effective manner. Evaluations and recom-

mendations are sent to the Judicial Branch.

THERAPEUTIC PRE-RELEASE /JJOB
ASSISTANCE PROGRAM

Therapeutic Pre-Release/Job Assistance Program
consist of the following personnel: Willie Simmons,
Director; Jacqueline Robinson, Assistant Director;
May M. Leflore, Correctional Psychologist; Barbara
Lee, Pre-Release Counselor; Melvin Miller, Pre-
Release Counselor; Kathelean Rucker. Pre-Release
Counselor; Matilyn Starks, Pre-Release Counselor:
Daryl Theodore, Pre-Release Counselor; John
Adams, Case Manager; Robert Allen, Case Manager-
Instructor; Carol Kimble, Case Manager; Bette Lind-
sey, Case Managey; Aubrey Moore, Case Manager;
Linda Stapleton, Data Entry Operator II; Leo Wilson,
Secratary.

Among the responsibilities of this program, serveral
services are provided, to include—Individual Counsel-
ing Sessions; Group Counseling Sessions; Job
Development and Residence Development; Job
Referrals; Follow-up; Placement Services; Tutoring;
Remedial Education Training; Emplovability Skills
Training; Finaneial Assistance; Transportation,

Major Issues or Accomplishments in FY 89:

Enrolled - 352 participants; Secured Jobs for 250 par-
ticipants: Program Expanded: Moved to a larger facili-
ty Orctober, 1988, Old Security Building Renovated;
Mow capable of serving 96 participants at a time. Total
Unit Capacity 108, Added a Remedial Education Pro-
gram; Acqulred 18 computers, 18 monitors, and 4




printers through GOJOT Funding for the B.E.P. Direc-
tor and Case Manager Supervisor positions were
reclassified to Diector-Pre-Release and Assistance
Director Pre-Eelease respectively, February 1989,
Added five (5) Pre-Release Counselor Positions
February, 1989, Conducted Pre-Release Open House
June 1989,

Primary Goals for FY 90:

l.  To serve 700 participants.

II.  Program Expansion: To add an Adult
Literacy Program;
Personnel: Teacher/Coordinator; Teacher;
Counselor; Clerk-Typist Senior
Program to serve 150 participants

III.  To expand Pre-Release Program. Set up
programs at the Rankin County Correc-
tional Facility and the South Mississippi
Correctional Institute in order to serve more
Mississippl Department of Corrections
Releases annually.

TRAINING DEPARTMENT

The Training Department personnel consists of the
following: Joseph W, O'Hara, Training Directar; Lon-
nie L, Herrlng, Jr., Interim Academy Direcctor; Carol
Boone, Interim Training Coordinator; Patricia
McClung, Staff Development Specialist; Jimmy L.
Parker, Staff Development Specialist; Paul Phillips, Ac-
ting Staff Development Spacialist; John L. Williams,
Acting Staff Development Specialist; Wanda J. Burn-
side, Secretary.

The Training Department offered to staff a full range
of core curriculum presented during the course of the
twelve (12) month period, The Curriculm taught in-
cluded the following:

L Academy Bacie Tralning (200 + hours)

Baslz Supervison (40 hours)

3 Assessment Center training (24 hours)

4 Trrining for Tralners(40 hours)

5, Case manager Training (40 hours)

6. Monthly Firearms Requalifications (24 hours)

7 First Ald /CPR (10hours)

8 Man-Security Staff Orentation (40 hours)

9. Secretarial Workshop (8 hours)

10.  Seminar on Gangs (8 hours)

11.  PR-24 (15 hours)

12, PPCT (Pressure Paint Control Tactics (50 hours)

Accomplishments

During FY89, the Department pravided the site for ad-

vanced SWAT Training conducted by the FBI for
MDOC Emergency Response Team and other local
and state law enforcement officials. This course was
diesigned to instruct on retaking a unit under siege with
hostages. The Depariment coordinated instructor’s
course [n Adult CPR and First Ald. The Department
supplied training aids and audic-visual equipment to
other departments within the MDOC for inter-
departmental training. The Depariment also handles
all Request for Conference Leave within MDOC.

Major issues ar accomplishments of this department
for FY 89 are:
A, Opening of Vocational Facilities at South
Mississipt Correctional Institute.
B Planning Construction of ABE
Classroom as Vocational School Project.
C. Addition of Fish Hatchery and Fish Pond to
Vocational Horticulture Program,
0. Securing Funds for Vocational Programs at

Unit 30 (JTPA)

E. ERemodeling of Vocationzal Administrator’s
Relief

F  Extensive Outside Waork Provided During
Tornado Relief

Also
1. Began instructing &cademy Basic Training
Course at Parchman Facility,
2. Expanded office space to include four (4}
additional offices.

3. Expanded Firing Range to include 20 per-
son chservation/classtoom.
4.  Five |5) members of the Training staff

became certified instructors in Adult

CPR/First Aid through the American Red

Cross.

Began teaching Adult CFR/First Aid

courses {o staff members.

6. Hired additional staff to handle the new
training course load,
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7. Two Temporary Duty Officers became cer-
tified firearms instructors through a course
offered by the National Rifle Association.

8. One Staff Development Specialist became a

certified instructor in Pressure Point Control
Tactics.

Primary goals of this department for FY 90:
4.  Equipping and Staffing Vocational
Programs at South MS Correctional
[nstitute




B. Completion of the ABE Classroom
Vocational Project

C. Upgrade Currdculms and Equipment in
Existing Programs

D, Secure Funding for Mew Yocational

Complex

1. To renovate former Drew Elementary School in
Dvew, MS, into the Basic Training Academy completa
with classrooms, dining hall, and barracks.

2. To have Academy Basic Training forall newly hired
CO-T's conducted at the Basic Training Academy in
Drew, MS,

3. To completely reorganize the Training Department
to include new management positions, additional in-
structor staff, and additional clerical staff 1o ac-
comodate the extra training load.

4, To set up a record keeping systemn on all MSP
employees to record training each employee recelves
gach year

5, To offer in-service training for all emplovees to equal
requirements of American Correctional Association
standards and as determined to be needed by M5P
administration staff.

&. To standardize all training conducted In all three (3)
MDOC facilities.

7. Ta build additional office space to house the addi-
tional staff.

3, To renovate the current Training Facilities as needed,

MISSION STATEMENT

The Training Department is aiding MDOC in ac-
complishing its mission by providing a training pro-
gram thatwill instill in employees the skills necessary
tes praciice essential security standards, exercise sound
correctional practices, and provide the necessary skills
for improved job performance. Such fraining based
arcund an Academy Basic Training for new security
employees that consists of a basic 200+ hour core eur-
viculm. In - service training shall be provided inaceor:
dance with American Correctional Association stan-
dards and as dictated by the perceived needs of
management, changing policy regulations, and sound
comrectional standards and practices. This Department
also provides specialized training assistance to federal,
state.county, and municipal law enforcement
agencies.

8/59/080

VISITOR'S CENTER WELCOME

MANAGER

[huring FY89 the Visitor’s Center conducted 120 tours
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of the institution.

Conducted sixteen college tours representing different
departments of study - Psychology, Education, Legal,
Social Studies, ete.

Primary Goals for FY 90— Conduct 120 tours Involv-
ing 6,000 péople. Goal is to continue tours of the
penitentiary to a host of high schoal students {over
8,000 last year}, and others. Include video presenta-
tions this year to show tour groups a unit at PFarchman,
the Spiritual Life Center, the R.1.D. program, Voca-
tional Schoal and to talk about prison life in the
medium and maximum security units and rehabilita-

tion programs.

The department i an information source for the public
to learn about prison ife. The history of Parchman is
the briefly stated. The experience of “prison shock” by
seeing In person the results of bad choices or decisions
can have a powerful effect on gur youth and adults.
This could eventually reduce the number of criminals
in Mississippt. This Is an educational pragram in line
with the Mission Staterment for the Penitentiary. The
department gets many letters of appreciation from the
public. It is reported that the tour groups are serlous
listening to Inmates who wam them of what alcohal
and drugs can do and what life in prison is like.

OFFICE OF VISITOR PROGRAMS

The staff consists of: Cassandra Blackwell, Correc-
tional Administrater [; Doris Calhoun, Correctional Of-
ficer [; Delores Ramsey, Correctional Officer I Clerk
Typist Senior, Vacant.

This office maintains = visiting file on each offender
entering the facilities at Parchman. All information is
updated bi-annually and all documents verified.

The Office of Visitor Programs has established stan-
dard forms to be used which aids the "'ait Ad-
ministrator In recording dates of visits, We arranged a
systern of interviewing that will not interfere with a
unit's law library ar sick call days.

This office hopes to establish a new, more centralized
office near the entrance of the penitentiary. Another
goals is to acquire a computer system to stare visiting
lnformation.

This office assists in eliminating persons who are con-
victed criminals from entering the {acilities at Par-
chman without proper authorization. Also, this process




aids in eliminating visitors from entering the Institution
with contraband and/or non-allowable ftems.

CORRECTIONAL VOCATIONAL
EDUCATION

The Vocational Education Personnel consist of: Mike
Corbin, District Director; Mitch Garrard, Director of
Maln Compound; Bennie Price, Director/Unit 30;
Edgar Brown, Placement Counselor; Jimmy Childers,
Guidance Counselor; Vivian Sims, Secretary Prin-
cipal; Jenny McCain, Secretary; James Pegues,
Remedial/Related Studies, Maln Compound; Bette
Hutte, Remedial /Related Studies, Unit 30; Vocational
Instructors: Frankie Chandler, A/C & Refrigeration;
Mike Lee, Auto Body & Fender, Tommy Chandler,
Auto Mechanies; Bob Douglas, Brick, Block & Stone;
Charles Williams, Building Trades; Rudy Seals, Cook-
ing & Baking; James Tuttle, Diesel Mechanics; Frank
Mixan, Horticulture/Catfish; Larmy Powell, Ind. Elec-
tricity; Ankie Cummins, Machine Shop; Mike Har-
bizon. Marine Maintenance; Bob Cummings, Plum-
bing; Warren Griffin, Radio & TV, Jimmy McElroy,
Sheetmetal: Jeff Sims, Welding (Main Comp.); Robert
McCain, Welding (U/30).

Vocational Education provides trades as listed above
under the Vocational Instructors.

Major issues or accomplishments of this department
for FY 80 are:

A, Opening of Vocational Facilities at South
Mississipi Correctional Institute.

B. Planning Construction of ABE
Classroom as Vocational School Project.

C. Addition of Fish Hatchery and Fish Pond to
Vocational Horticulture Program.

D.  Securing Funde for Vocatlonal Programs at
Unit 30 (JTPA)

E. Remodeling of Vocational Administrator’s
Relief

E  Extensive Outside Work Provided During
Tornado Relief

Primary goals of this department for FY 90:
A.  Equipping and Staffing Vocational
Programs at South M3 Comectional Institute
B. Completion of the ABE Classroom
Vocational Project
C. Upgrade Curriculms and Equipment in
Existing Programs
D, Secure Funding for Mew Vocational

Complex

Our Vocatlonal mission is to teach inmate/students a
marketable skill before they leave the MS Department
of Corrections, thus keeping these inmates from be-
ing recidivist. During fiscal year 88-89, we provided
vocational education to 752 different inmates here at
Parchman. Without additional facilities, thisis a max-
imum number. We will strive to keep pace with this
figure in fiscal year 89-90,
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RCCF ANNUAL REPORT

PERSONNEL - STATISTICS

POSITION

ACADEMIC TEACHER

ACCOUNTING CLERK, SR.
ALCOHOL DRUG COUNSELOR, PRISON
ASSISTANT DIR. OFFENDER SERVICES
BOILER PRESS VESS. CHIEF
CANTEEN MANAGER

CASE MANAGERS

CASE MANAGEMENT SUPERVISORS
CHAPLAIN1

CLERK SENIOR

CLERK TYPIST SENIOR
CORRECTIONAL ADM. |
CORRECTIONAL ADM. II
CORRECTIONAL ADM. Il
CORRECTIONAL SUPT. OF SECURITY
CORRECTIONAL OFFICERS

DENTIST

DEPUTY WARDENS

DIETICIAN 11

DIRECTOR, INMATE RECORDS
DISCIPLINARY CHAIRPERSON
DISCIPLINARY INVESTIGATOR
FACILITY MAINT. SUPT.

FACILITIES MAINT. SUPV.

FIRE & SAFETY INSPECTOR

FISCAL OFFICER, CHIEF

FOOD SERVICE SUPV. 11

FY -89
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RCCF ANNUAL REPORT
FY -89

PERSONNEL - STATISTICS (continued)

POSITION

LLAUNDRY MANAGER
LIBRARY TECHNICIAN
MEDICAL LAB. TECH. SENIOR
MEDICAL RECORDS ADMINISTRATCR
MEDICAL RECORDS TECH.
MICROFILM CAMERA OPERATORS
NURSE I

NURSE I

OFFENDER 1D OFFICER
PERSONNEL OFFICER V
PERSCONNEL TECHNICIAN
PHARMACIST II

PHYSICIAN, SENIOR

POSTAL CLERK SUPERVISOR
POSTAL INSPECTOR

PROJECT AWARE TRAINER
PSYCHIATRIC ASSISTANT
PSYCHOLOGICAL EVALUATOR
PSYCHOLOGISTS, LICENSED
RADIO OPERATORS
RADIOLOGICAL TECH. CHIEF
RECEPTIONIST

RECORDS TECHNICIAN
RECORDS TECH. SUPV.
RECREATION COORDINATOR
SECRETARY

SECRETARY EXECUTIVE
SECRETARY PRINCIPAL
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RCCF ANNUAL REPORT
FY -89
PERSONNEL - STATISTICS (continued)

POSITION NUMBER ALLOTTED

STAFF DEVELOPMENT SPECIALIST o
SUFPERINTENDENT 1
SUPFT. SUPPORT SERVICES 1
TRAINING COORDINATOR 1]
VOCATIONAL COUNSELOR 1
VOCATIONAL ED. DIRECTOR 1
VOCATIONAL ED. INSTRUCTCRS 7
WAREHOUSE M 2
WAREHOUSE MANAGER 1l 1

TOTAL: 272
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DEPARTMENT: RCCF - WOMEN'S UNIT:

Eankin County Correctional Facility houses all fernale
offenders entering the State’s Comections Svstern. The
capacity of the Women's Unitis 373 with four general
populaltion buildings and one Maximum Security
Unit. This RCCF Women's Unit is designed to meet
thelr soclal, educational training, and remedial needs.
The Women's Unit also has a RID Program for females
which is in "D" Building, Non-violent offenders are
sentenced by the Courds to the RID Program, The RID
{Regimented Inmate Discipline) Program participants
are subjected to physical conditioning, rigid dress code,
personal grooming and hygiene standards, structured
and leisure/recreation activities, rgid lving area,
cleanliness standards, minimized idleness and inten-
slve programming. These Programs are developed in
order to achieve RCCF's goal of installing & positive
waork ethic, becoming responsible individuals, and in
general becoming productive, non-criminal citizens.

FIVE VOCATIONAL TRADES TRAINING PRO-

GRAMS ARE AVAILABLE TO FEMALE
INMATES
WHICH INCLUDE:
(1} INDUSTRIAL SEWING
(2). UPHOLSTERY
(3. WELDING
(4. MACHINE SHOP
(5). BUSINESS AND OFFICE TECHNOLOGY

MONTHLY AVERAGES

7/1/88TO 6/30/89

Tatal Classification Actions 123
A Approved 103
B. Disapproved 20
Case Management Services
A, Approved 349
B. Disapproved 10
Inmate Grievances Received 1
Inmate Movement - RE&EC Center
& Inmates recelved through R&C 200
B. Inmates initially classified 240
C. Total inmates transferred 247
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1. Males 73
2. Females a
Total 75
Returns from the CWC
1. Medicals 3
2. Administratives 2
3. PDA 17
Total 22
RECORDS:

The Recards Unit created 3,652 Inmate Master Files
and Computer Records. and updated an addititonal
15185 records. The Road 1D Unit processed 1,560 In-
mates housed in the couniy jails throughout the en-
tire state. The ID Unit processed 3,505 Inmates in and
out of the facility. The Records Office oversaw the in-
stallation of computer hardware throughout the facility
giving every major office with a need, access to various
offender records. The Records Office also initiated a
procedure for creation of color coded Inmate Master
Files with subsequent transmittal to the Becords Of
fice at Parchman. The Records Office tested new com-
puter operating procedures, job descriptions, and per-
formance appraisal standards, was opened and clos-
ed. The R&C [D Unit was acquired by the Records Of-
fice. A complete evaluation of security procedures,
operafing procedures, and quality control systems was
made in the Unit. Signigicant changes were im-
plemented to put the unit in compliance with accep-
table standards. An investigation of quality control
mechanisms and product accountability was made in
the Records Office and the ID Units to identify vested
interest tasks and the degree of accuracy maintained
in each. The result was reassignment of some tasks
znd acquisition to others with a concurrent initiation
of measurable standards of production related to
performance.

DEPARTMENT: RCCF - WOMEN'S UNIT:

Other Educational opportunities include:

{1}. ADULT BASIC EDUCATION

{2). JUNIOR AND SENIOR COLLEGE
FROGRAM

(3). LAUBACH LITERACY PROGRAM

A well rounded recreational and family visiting pro-
gram has been developed for the inmates assigned to
BCCF Provisions have been made to assist the in-
carcerated and free family members in maintaining




positive family ties. Efficiency apartments in which the
tamnily visits take place are provided. Only the inmates
who have achieved “trusty” status are eligible for this
privilege.

SUPPORT HOUSING UNIT:

In an effort to reduce duplication and enhance efficlen-
oy, a Support Facility is maintained at RCCE The Unit
provides housing for 164 male inmates. These
minimum security inmates are responsible for pro-
viding the following services to the R&C Center,
Women's Unit, and Support Unit:

1. FOODSERVICE 6. LAUNDRY AND
BEDDING
2. MAINTENANCE 7. K59
3. WAREHOUSING 8, MAIL SERVICES
4. FIRE PREVENTION 5. RECREATION
/SUPPRESSION
5. CANTEEN 10, LAW LIBRARY

SERVICES

In addition, the Support Services Facility houses in-
mates who work in various jobs for State Agencies, the
Reception and Classification Center, and the RCCF
Suoport Services Unit. By the provision of this Unit,
the need for duplicated space and staff In each of the
other units has been significantly minimized. the out-
come is the reduction of capital expenditures with an
accompanying reduction of long-term manpower
costs.

SECURITY:

The Security Departrent at RCCF is charged with the
security, custody, and the contral of all inmates assign-
ed to the Facility. The mission of this Department is to
prevent escapes, disturbances, and riots. To ac-
complish this task, 160 Security Staff positions are
maintained. This Staff mans 18 Control Rooms and
other posts, providing Security for the following areas:

1. KITCHEN & 5. HOSPITAL,
DINING HALL CLINIC, DENTAL LAB

2. MAINTENANCE o ppijcATIONAL
DUPLEX SECTION

3. VISITING ECTO
FACILITIES 7. UNIVERSITY

4. 1D SECTION MEDICAL CENTER
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8. RECREATIONAL
FACILITY
9. TRANSPORTATION

The facility contains one million dollars worth of Elec-
tronie Security Equipment. Access to the Facility is
controlled by electronic gates and locks. The perimeter
is protected by two 12-foot fences with a roll of razor
wire at the top of each. The Reception and Classifica-
tion Center, which is a maximum Security Facility, is
protectad by an interior fence with five rolls of razor
wire, These are two separate and independent Elee-
tronic Perimeter Detection Systems mounted on the
perimeter fence. The rear entrance to the Facility is
guarded by a Contro] Tower and a Microwave System.
these systems will alert Control Room Personnel of an
atternpted escape.

A B-9 Staff of three (3) responds to all Security In-
cidents within the Facility and to local County calls.

INTERNAL /EXTERNAL WORK
ASSIGNMENTS:

A. MALE SUPPORT HOUSING UNIT:

o0

KITCHEN - MAIN ]
HOUSING UNIT JANITORS
ADMIN. CLERKS & JANITORS
MAINTENANCE /FACILITY-WIDE
WAREHOUSE
LAUNDRY/FACILITY-WIDE
PROJECT AWARE

RECREATION

9. R&C UNIT - SUPPORT

10. WOMEN'S VOCATIONAL TECH
11. ABE AND JUNIOR COLLEGE
15PROGRAMS (Each Class)

12. CHAPLAINS DEPARTMENT
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B. FEMALE HOUSING UNITS:

HOUSING UNIT CLERKS
UNIT SUPPORT JANITORS

WOMEN™S ADMINISTRATION
CLERKS & JANITORS
PROJECT AWARE

MAIL PACKAGE CLERKS
R&C UNIT SUPPORT
RECREATION
GRCUNDS/3-DAY HOUSE
CANTEEN
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10, LANDRY,/WOMEN ]
11, KITCHEN/WOMEN 14
12, LAW LIBRARY 3
13. LONG LINE 19

* 14. SCHOOL /ABE AND
VOCATIONAL TECH 105

15. JUNIOR COLLEGE PROGREAM 16

* Denotes working and participating in Schoal
Programs.

NOTE: These figures change due to the releas-
ing and the receiving of lnmates,

EXTERNAL WORK DETAILS
External work assignments are a vital compo-
nent to the operations of the Rankin County
Correctional Facility. This Classification of wark
assigns inmates to several State Agencies to
work in a variety of job assignments, thus caus-
ing a savings to the Agencies and the taxpavers.
Male and Female inmates are assigned to these
State Agencies on a daily basis. They work an
average of 40 to 50 hours per week and their
assignmenis are as follows:

AGENCY MALES FEMALES
STATE SURPLUS
PROPERTY 0 1
MISS. LAW ENFORCE-
MENT ACADEMY 4 2
STATE HWY. FATROL
HEADQUARTERS 11 3
THE STATE CAPITOL 1 0
THE AIRPORT 1 0
MDOC HEADQUARTERS 0 3
BRANDON POLICE
OFFICE ] 3
RICHLAMD ROAD CREW 0 0
AGRICULTURAL MUSEM 3 0
MNOTE:
CURRENT VANCANCIES
[2-89) 5 g9
RECEIVING AND CLASSIFICATION
/PROGRAMS

The Rankin County Correctional Facility is a 26 million
dollar prison which is the Receiving and Classification

Center for the Mississippi Department of Correction
and has an excellent Vocational Trades Training Pro-
gram. The imporiance of a Reception and Classifica-
tion Center to the Corrections System in the State can-
not be overestimated. The following descriptions give
a general overview of the Center and its funciions.

RECEIVING AND CLASSIFICATION:

CLASSIFICATION:

The initial Classification Case Managers strive to
evaluate each individual newly committed felon
through; Psychological data, Medical data,
Counselor's interviews and panel discussions. The
facilitate the placement of each inmate into ap-
propriate housing, work/school assignment, and
security custody, to ensure the highest level of
rehabilitation while minimixing disturbances and risk
to other inmates and staff.

RECORDS:

The Rankin County Records Office creates the Inmate
Master File and Master Computer Record. Furiher, the
Office updates the computer record as needed and
tracks inmate entry, location change and exists
through the Facility. Inmates housed in County jails are
processed by the Road 1D Unit in the Reception and
Classification center. Processing inveolues
photographing, fingerprinting, and interviewing the in-
mate as well as ensuring that the inmate complies with
sanitary, grooming, and clothing regulations.

MEDICAL:

The RCCF Medical Department provides a wide range
of medical, dental, and psuchological services not only
to RCCF inmates (which Include R&C, Women's Unit,
and Support Unit), but also to inmates housed at many
of the CWC|(s), the Governor’s Mansion, and occai-
sionally MSP inmates housed temporarily at RCCF
while obtaining medical treatment at UMC,

PROGRAMS:

EDUCATIONAL:

Vocational Treining, Life Skills, Adult Basic Education,
and Vocational Counseling are provided to female in-
mates Monday through Friday. Adult Basic Education
is offered 1o male inmates on two nights per week.




Both male and female inmates attend Junior College
classes on two nights per week.

DISCIPLINARY:

Disciplinary oversees the disciplinary process for
RCCF, all Community Work Centers and Restitution
centers under the authority of Disciplinary Procedures
outlined, Gates VS Collier, 1978, Revised: 1987, July.

PARENTING SKILLS:

Farenting skills are emphasixed to female inmates at
RCCF. The inmate is given information concerning
assistance agencies in the Community and allowed to
give feedback regarding their feelings towards their
family pricr and during their incarreration. Presently
fifteen (15) offenders are enrolled in the Parenting
Skills Program at RCCE

CHAPLAIN:

The Chaplain Departmeni aids inmates at RCCF
spiritually, emotionally, and alse physically. It is felt,
spiritual conversion leads to changed behavior, both
within the prison setting and later in society. Comiort
is provided during a crisis situation and spiritual
counseling and assistance for personal needs is glven
to many inmates and their families. The department's
presence aids the MDOC in matters of security and
rehabilitation. Spiritual education and worship oppor-
tunities at RCCF include church services, bible studies,
seminars, concerts, religious instructional classes and
social behavioral classes. The “Captives for Christ
speaking team exists for the dual purpose of inform-
ing and to also spirifually enlighten the citizens of
Mississippl and encourages the growth of RCCF Chris-
tian inmates, The Team spoke on 146 occaisions to
approximately 100,000 people in churches, civic
vlubs, high scheols, universities, colleges, and at
various youth programs. In addition, the Department
has a radio program weekly, a puppet group, a chaoir,
and a periodic newsletter, all invelving inmates,

Since the Chaplain Department has no monies
available otherwise, volunteers have provided religious
materials, toilet articles, gascline for travel, Chapel
donations, over four hundred (400) packeges for
needy inmates, Christmas gifts for the inmates,
Chjristmas gifis for inmates’ children, all totaling over
$71,500.00. however, there isno way to detewrmine
the value of clothing, housing asslstance, and travel
assistance donated by volunteers,
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REGIMENTED INMATE DISCIPLINE (RID):

The purpose of the RID Program is to equip par-
ticipants with the necessary life skills which will aid
them in their everyday lives both within and outside
of the Prison system. The acquisition of the necessary
life skills will significantly increase the likelihood of par-
ticipants ability to lead law abiding, creative, and fulfill-
ing lives as contributing members of the free society,
once releasad,

SUPPORT SERVICES:

The Suppart Services mission at RCCF is to maintain
all buildings and grounds. They also support Com-
munity Work Centers and Restitution, Centers from
Yazoo City, south. Support Services provides janitorial
supplies, inmate and the officer’s clothing, and pro-
vides vehicle maintenance. The MDOC vehicles are
also serviced at this Facility.

MAJOR ISSUES OR ACCOMPLISHMENTS:
WOMEN'S UNIT

A. MAJOR ISSUES:

f we are to continue to carry out the mission
of the Mississippi Department of Corrections,
Section 47-5-1 of the Mississippi Code which
states that it is the policy of the State that the
Correctional Systern will be managed and
conducted “in that manner as will be consis-
tent with the operation of a modern correc-
tional system and with the view of making the
sustermn self sustaining. Those convicted of
violating the law and sentenced to a téerm a
term in the State Correctional System shall
have humane treatment, and be given the op-
portunity, encouragement, and training in the
manner of refarmation.”

Some serious thought and planning needs to
be given to adequately Staffing this area. Of-
ficers get burned out and thus leave when
they have to do more and more duty
assignments because of Staff shortages.

. This Facility needs to have an entrance gate so
that there can be 2 check and balance system




as to who enters and leaves the Institution. mates gained was worth the money spent for this

Unmonitored swinging gates will not do. If we performance.

are to continue to Increase our population, we

need to have space to house the inmates. D. To continue to accomplish the mission of the

dDDuh]E bunking is not the answer and will not Rankin County Correctional Facility, To prevent
o,

escapes tiots, and protect the citizens that have

entrusted us with our jobs.
ACCOMPLISHMENTS:

RECEIVING AND CLASSIFICATIONS
A, The Parenting Skills Grant was approved for /PROGRAMS:
another year of operation. The Class has pro-

gressed very smoothly. Their major task was to A. CLASSIFICATION:
provide & “Kids Day Program” {or the female par-
ticipants’ families, This will be a yearly activity,

For all practical purposes, the CWC{s) were fill-
ed. The Social Admissions Form was complete-

B. We have increased the bed space capacities for ly computerized. Many forms were revised and

housing inmates from:

improved,
FEMALES 317 to 373
ALY e il | TOTAL CLASSIFICATION
These areas have been maximized as far as the ACTIONS 123
court ordered square footage.

C. One of the many tasks the Facility performs, one A, APPROVED 103
of the most important is to make sure that as B DISAPROVED 20
many inmates as possible are assigned to mean-
ingful and productive work and/or schoal CASE MANAGEMENT SERVICES
assignments. We have been able to accomplish
this by the variety of outside job assignments and A APPROVED 349
through the Educational and Vocational Classes B. DISAPPROVED 10
affered at RCCF. We will continue our efforts for
HHeiugreoming veut INMATE GRIEVANCES RECEIVED 1

PRIMARY GOALS FOR FY - 89:

INMATE MOVEMENT - R&C CENTER

A . Towork closely with the Parole Board, the DOC

Central Office Staff, and The Center for Indepen- A, I:ESTES RECEIVED THROUGH 980
i-Way House f

1‘:1: y sLE?:f;fé;:s i aJaHC:sm 2 o B. INMATES INITIALLY CLASSIFIED 240

i ‘ C. TOTAL INMATES TRANSEERRED 247

B. To work closely with the RCCF Programs Staff
and Jackson State University to develop a senior é : EI E‘E"*LIEE E Eo ?g
level College Program for the male and femnale in- ? s =
mates assigned to RCCFE, !

C. The Facility continues to strive to work with the RETURNS FROM CWC
inmates and help them to see themselves. The
highly acclaimed Geese Theater Production was 1. MEDICALS 3
presented again this vear and was well received. 2. ADMINISTRATIVE 2
The Educational Staff had the inmates to write 3. PDA 17
comments on this Pregram. The insight the in- TOTAL: 22
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MEDICAL: X-RAY STATISTICS:

The I'di.edica] Department’s ability _tcr ]?muide ini'fia] TOTAL X-RAYS GIVEN 3 950
screenings, evaluations, and examinations to an in-

mrejasin_g _number_ of inmates entﬂrlr:g MDOC while PSYCHOLOGY STATISTICS:

maintaining services to the Women's Unit, Support

Unit, and an increasing number of CWC inmates ai the

same time was a great accomplishment for the Depart- ~ EVALUATIONS, R&C 3,111
ment. Each inmate entering MDOC is given a com- SEEN BY PSYCHOLOGISTS

plete physical examination by a Physician. This in- /PSY. ASSISTANT 850
cludes; a chest x-ray, lab work, TB screening, In ad- EMERGENCY TRANSFERS TO

dition, each inmate is given psuchological testsand s =~ MDOC HOSPITAL 16
interviewed by a member of the psychology staff,

Every inmate at RCCF is afforded access to medical, =~ PROGRAMS:

dental, and psychological services. On site nursing
coverage is now provided on all shifts five (5) days per
week. Physician coverage at RCCF has been greatly
enhanced since the pphysiclan position is now at
RCCF full-ime rather than divided between RCCF
and MSP. The TB Control Division of the Mississippi
State Health Department has provided RCCF with
some nursing assistance in MDOC's TB screening
efforts.

MEDICAL DEPARTMENT STATISTICS:

PHYSICALS DONE ON NEW

INMATES 3,061
SICK CALL AND PHYSICIAN
FOLLOW-UP/RCCF 2333
REFERRALS AND EMERGENCY

TRANSFERS TO

OUTSIDE MEDICAL FACILITIES 964
SICK CALL FROM CWC{s) 624
DENTAL STATISTICS:

TOTAL NUMBER OF TREATMENTS 3,583
REFERRALS TO ORAL SURGEONS 38
PHARMACY STATISTICS:

FRESCEIFTIONS FILLED/REFILLED 15466
MEDICAL LAB STATISTICS:

TESTS PERFORMED AT

RCCF LAB 3,756
TESTS PERFORMED AT

OUTSIDE LABS 6,045
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VOCATIONAL /EDUCATIONAL:

Sixty-five (65) females participated in the Adult Basic
Educatlon classes. Eighty-five percent (85%) of the
participants made one (1) month's gain academically
for each month enrolled. Thirty-three percent (33%)
received their high school equivalency diploma.
Twenty-five (25) men participated in the male ABE
Program, Six (6) of those men received their high
school equivalency diploma. A total of one hundred
twenty-three (123) female inmates were enrolled in
the vocational training program during the year, Allthe
programs except Welding are tweo (2} vear programs
therefore, only four (4) inmates received cartificates of
completion for the first year of Vocational Training.
Forty-one {41) inmates (16 males and 25 females) par-
ticipated iIn the Junior College Program during the
vear taking two {2) courses per semester. Three (3) In-
mates recieved Associate Degrees through Hinds
Community College.

DISCIPLINARY:

During FY-89, 1,216 Rule Violation Reports were pro-
cessed, Loss than three percent (3%) of the offenders
received two or more violations. Three percent of the
offenders that received Rule Violation Reports receiv-
ed twe or more,

PARENTING SKILLS:

Dr. Larry LeFlore; Associate Professor, University of
Sputhern Mississippl, served as consultant for the
RCCF Parenting Skills Program. He is assisting in im-
plementation and overseeing of planned activities. A
lesson plan has been developed by the instructor Case
Manager for the Program and will be reviewed by Dr.
LeFlore and Senlor Staff members,




CHAPLAIN:

The Chaplain Department offered 288 worship set-
vices with 13,233 inmates atrtending. Two hundred
eighty eight Bible Studies with 2,000 inmates atten-
ding, counseled 9,930 inmates, had 133 volunteers
invalved per month, and had 26 special events.

DISCIPLINARY DISPOSITIONS AT RCCF

JULY 1988 - JUNE 1989

DISPOSITIONS CWC's RCCF/WOMEN RCCF/SUPPORT RCCF/R &C

TOTAL 683 400 103 30

Guilty - Serious 490 266 73 12

Major 52

Guilty - Minor 27 42 3

Mot Guilty 25 15 B 1

Dismissed 16 18 10 1

Paroled or sentence

expired before hearing 4 6 2 =

Other 69 53 5 16
Total - 1,216

Guilty - Serious S%l

Major a2

Guilty - Minor 78

Mot Guilty - Serious 4?

Dismissed a5

Parcled or sentence

exp. before hearing 12

Other * 143

*OTHER - Includes all Minor cases found not quilty; cases passed to the files; cases of Offenders sent to Par-
chman before hearing was conducted.
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SOUTH MISSISSIPPI CORRECTIONAL
INSTITUTION

Personnel Department

The personnel office of SMCI, as with other person-
nel departments within the Missisippi Department of
Corrections is responsible for activity and programs
related to employees. These areas of responsibility in-
clude: application, interview and hiring process; con-
sultation with administrative and management staff
related to emplovee matters and staffing; interpreta-
tion and Implementation of personnel laws, policies,
procedures and regulations; and other activities which
directly relate to the personnel operation of the
institution,

During this fiscal 1989, the personnel office’s primary
concern was the staffing of the institution's two hun-
dred seventy eight (278) allocated positions. By the
end of the '89 fiscal year we had filled two hundred
thirty (230) positions resulting in forty eight (48} va-
cant positions by vear end. These vacancies weres
primarily in the academic/vocational departments and
the upper ranks of security,

Shown in graph | are the postiton allocation and
vacancies present in the respective depariments at the
end of the fiscal year.

Graph Il shows the breakdown of employees by race
and sex.

One of the primary concerns expressed by the local
citizeniry during the selection of a site for SMCl was the
fear that local people would not be given an oppor-
tunity to compete for employment at the new prison
facility, We were cognizant of this fact and addressed
it in our hiring process.

SMCI, located in Greene County, has 93% of its
employees living in Greene County oradjeining coun-
ties; George, Perry, and Wayne. Graph [ll represents
the residence of all employees hired through the end
of the fiscal year,
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FISCAL DEPARTMENT

During the three months that the Fiscal Department
was in operation during the Fiscal Year End June 30,
1589 basic accounting policies and procedures were
established and implemented.

Major components consisted of the following:
1. Basic format reporting and procedures for
developing department fiscal year budgetary
requests, reporting, review and determination.

Abudget package for the ensuing fiscal year,

Basic cost center accounting and assighed
areas of responsibility for budget review and
control. (see attached Exhibit “A").

Maonthly financial reparts by cost center com-
paring budgeted amounts to actual expen-
ditures, (see attached Exhibit “B").

.. The establishment of the first “cashless can-
teen” accounting system in the MDOC AND
ADJUNCT INMATE ACCOUNTS. (see attach-
ed Exhibit “C & D") and fully operational

canteen.

. The establishment of bank accounts to service
the canteen operation and depository for the
personal fund of the inmates.

. The establishment of procedures and accoun-
ting systemn for purchasing, inventories and

tracking commodities flow.

The establishment of procedures and accoun-
ting system for physical inventories,

MEDICAL DEPARTMENT

We have seen many changes in the Infirmary since the
first Inmates were housed at SMCL

When the first three RN's were hired on 4-24-85, the
Infirmary was uneguipped to service the Inmates. In
the beginning we held sick call at the local hospital and
had all prescriptions filled at Huff's Pharmacy.

As time went on, we started receiving equipment and
supplies. We were able to start having sick call at our

a2

Infirmary. In general, we have had very few prablems
with our system,

After receiving our Pharmaceutical license in May, our
Pharmacist has been filling the prescriptions here on
a contractual basis.

Beaginning this month we started seeing the out lying
CWC's, We are proud to be able to offer this service,

At present we have one Physician Senior, one Den-
tist, one Murse I, five Murse Il, one Medical Secretary,
one Medical Records Clerk and one Lab Technician,

In the near future we hope to equip our Iah so that we
can furiher enhance our services.

SECURITY

The Security Department at SMCI is typical to most
other faciliies within the department, because we have
the same goals and desires. However, we are also uni-
gue in that we opened our facility several months
ahead of schedule, with virtually brand new staff, and
for the first four months of operation have had no ma-
jor incidents.

The Security Department of SMCI when fully staffed
will consist of 166 correctional officers, 10 correctional
administrator I's [sergeants), 5 correctrional ad-
ministrator [I's (Lieutenants), 5 comectional ad-
ministrator [l's (captains), and 1 Superintendent of
Security. The majority of these positions have been fill-
ed, with exception being the position of correctional
administrator 1, which presently only 3 of our positions
have baen filled.

The security staff have been called on, on several oc-
caisions to do jobs that are above and beyond their
regular job assignments, The first graduating class of
correctional officers actuallvserved as a clean-up, fix-
up crew which pulled together and prepared our in-
stitution for a premature opening. The officers receiv-
ed hands on training by supervising community work
center inmates in various job assignments around the
institution.

The virtually green security staff at SMCI has function-
ed properly, with no escapes, attemnpted escapes,
murders or other serious incidents, and et they have
been called on to perform various duties and details
to include several outside the perimeter work details.




All work details which include; house crew, wood
crew, and road gang, have all functioned superbly with
no major incidents occurring on any of the details, The
road gang has been operating throughout the beats of
Greene County performing clean-up, repairs and
other jobs for the county supervisors. We plan to ex-
pand our area with the introduction of our bus that has
been repaired by our maintenarnce department.

The staff feels that we can maintain our high level of
Inmate productivity and cooperation from the inmates
due to our management style, which allows the inmate
population to be treated justly, and fairly as long as
they maintain a high level of respect for staff members,
The style has worked thus far, with no serious assaults
on staff to this date.

One problem that the security staff at SMCl sees, isthe
lack of vehicles, one of which was transferred to cen-
tral office for their use. This leaves us with ten vehicles
to cover an area that is sparslv populated and dense-
ly vegetated. Inthe event of an escape, this would pro-
ve to be a severe handicap.

TRAINING DEPARTMENT

The attached report is a summation of the numbers of
personnel who received training during the past nine
months. Operating with a shortage of training person-
nel, without proper facilities, and under 2 compress-
ed time schedule, the required training was provided.

[tis felt that quality training has been provided thus far,
and that with a full complement of training staff,
improved facilities (paritcularly the firing range) and
normal time frames for training an even higher quali-
ty and gquantity of training can be provided.

SMCI TRAINING DEPARTMENT
March:1989 through October 1989

ACADEMY CLASSES:
March 20 - April 7 89-4 27
April 3 - April 26 89-B 35
April 14 - May 5 59-C 27
May 1 -May 19 859-D 13
June 26 - July 14 89-E 17
August 1 - Sept, 22 89-F 13
Total. ..o 137
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*Note: All Correctional Officers successfully com-
pleted a MINIMUM of 160 hrs. of Academic and
Physical training. This Tralning was completed prior to
the Cormectional Officers' being assigned to an [nstitu-
tional duty post or assignment.

NON-SECURITY PERSONNEL:

Cdentation Class #1 14
Orientation Class #2 14
Orientation Class #3 17

Total. ... 45

*Note: Three Crientation Classes were conducted at
the South Mississippi Comrectional Institution in an ef-
fort to familiarize the new Correctional Staff member
with the over all operation of the Institution. Each
employee has received 40 hours of training and are
scheduled for 40 additional hours of training with their
first year of employment.

TRAINING FOR STAFF TRAINERS:

The Training Staff s actively involved in the pursuit of
excellence for themselves as well as other employees.
To continue to be able to meet the training needs of
the depariment, the Training Sta#f has found it
necessary to attend a number of Training Programs for
Trainers. These programs include: Train the Trainers,
Advance Training for Trainer, NRA Firearm Instructors’
School.

JOB RELATED TRAINING:

Participating in job related traintng ...............
"MNote: Twenty-five emplovess patticipated in job-
related training at other correctional facilities
throughout the State. SMCI has attempted to offer as
much on-the-job training to key personnel as soon as
possible after employment.

SEMIMARS:

Four employees have attended various seminars dur-
ing the past seven months. These included: Secratarial
Seminars, and Access to Court.

OFFENDER SERVICES

Alang with a commitment o maintain cusiody and




contral of all offenders, the South Mississippi Correc-
trional Institution {5 also committed to providing treat-
ment services to offenders in order to give each of-
fender every opportunity to develop his positive
attributes.

In order to provide freatment services, the South
Missizsippi Correctional Institution (SMCI) offers of-
fenders a variety of services throughout various
departments such as the Case Management, Law
Library, Psychology and Disciplinary Depariments.
The Legal Claims and Records Departments also pro-
vide excellent services for all offenders.

Case Management Department is a branch of Of-
fenders Services and is responsible for individual and
group counseling, custody and classification
assignments, special needs recommendations, voca-
tional and educational assignments; and community
wotk center recommendations. Case Management
Services in conjuncton with the Offender Services
Department is also responsible to various other depart-
menis at SMCL

The Law Library Depariment at SMCl is responsible
for providing legal assistance to all offenders. The Law
Library provides a tranquil environmentfor inrate use
as it relates to exploring legal issues. [t also provides
necessary legal documents for inmate use inthe Law
Library.

The Department of Psychology provides for the men-
tal health needs of the inmate population. The depart-
ment does so with a varety of services, Most frequent-
ly the service is psychotherapy for the treatment of
behavioral and psychological problems. In addition,
the department provides evaluative information to and
in the management of problematic cases, crisis in-
tervention, and psychological testing. The services of
the department are available by referral from other
departments of SMCI or by inmate self-referral. The
Psychology Department also sponsors Alcoholics
Anonymous Meetings within the Institution.

The Department of Psychology works within the team
of service providers to obtain a comprehensive picture
of the individual in order to better facilitate the per-
sonal, vocational, and social adaptability of the inmate
client.

The Disciplinary Department s an important part of
preparing an inmate to re-enter society. It is necessary
hecause it assists the insttutional staff to maintain con-

trol while it reinforces some very important societal
rules and values. The Disciplinary Department at
SMCI sesks to punish those who are guilty of rule
violations while vindicating those who are innocent of
alleged charges.

The Legal Claims Department is designed to assist of-
fenders with all grievances. Requests for Ad-
ministrative Bemedy have been replaced by new
grievance procedures for inmates at SMCIL The pro-
cess starts when an inmate submits a grievance to the
Legal Claims Adjudicator's Office. The Legal Claims
Adjudicator reads the grievance then decides who best
can respond or answer the grievance. The grievance
is sent to the first respondent, the respondent is re-
guired to submit an answer within fifteen days to the
Legal Claims Adjudicator. Copies are made of each
grievance for records and are keptin the Legal Claims
Adjudicator’s Office. The original grievance and
answer is sent back to the respondent he may appeal
ot seek a response from a second respondent.

The inmate has a right to seek a third response or a
higher opinion. The third requestis sent directly from
the inmate to the Commissioner of the Department of
Corrections,

The Records Depariment at SMCI files and maintains
inmate records. This process Is maintained on a daily
basis in order that files will always have the most cur-
rent and accurate information available. Another ma-
jor concern of the Records Depantment at SMCI in-
volves insuring that all necessary paperwork is receiv-
ed by SMCl before offenders are allowed to be releas-
ed for court orders. The discharging and paroling of
inmates is also a very important duty of the SMCI
Records Department.

CHAPLAIN'S DEPARTMENT

Since the first of May (some after mid Aprll) of 1989
we had weekly worship services conducted in the
SMCI Gym and /or Conference Rooms. Services are
held in the evening on Saturday and Sundays, At least
oneservice s conducted per weekin STU 7 for open
PC.

A weekly Bible Study is conducted in Building 11. An
Effective Living Class is conducted on Thursdays. A
weekly Prayer Meeting is held in GP-9 Conference
Room.




Immam Daud provides Instructions weekly on Mon-
days. The Muslim Falth residents participate in daily
praver time at 1:00 PM and their Jumar every Friday.

Emergency suspensions regarding deaths in families
and critical illness are handled frequently, five or six
per month. Calls and crises and pastoral counseling
on a daily basis,

A three day Revival was conducted by Rev, Gayle
Langley in August 1989. A four day Prison Fellowship
Seminar was conducted in October 1985,

There arefifteen different volunteer groups who come
to SMCI and minister to inmates. Including those of
both Christian and Islamic faiths, Special services, such
as those by the Moody Brothers and by Mr. and Mrs.
William Buckley, are also held.

The Chaplain’s Department submits forms and ap-
plications to the Superintendent for approval. We
coordinate the planning and scheduling of marriages,
consistent with availability of the Cireuit Clerk of
Greene County, and as security permits. Thisincludes
providing for the payment and taking of blaod tests,
marriage licenses, and the Justice of the Peace.

Marriage counseling is provided to couples applving
tobe married. The Chaplain can meet with the inmate,
as well as the intended spouse, when it is feasible io
pre-arrange for a regular visiting day.

Starting in May, 1989, the literacy program has been
going strong. In a general averview, there have been
five tutors and approximately thirty students involved
_in this ongeing program. For the inmates who are

involved, itis a very helpful source of education and
many students have increased their reading ability
greatly. On September 25, 1989, students who had
been faithful in attendance and who had completed
certain levels of the course, were transported to Par-
chman, along with their tutors, and they were all
awarded special certificates of achievement by Pat
Robertson. The Christian Broadeasting Netweork
{CBN) has generously donated materials for the
literacy program, including books, teacher’s manuals,
learning tapes. and posters for the classrooms. Thefirst
of those donated, the "Sing Spell, Read Write" pro-
gram, and then the "Winning” program {which is
designed io help aduli leamers), CBN also sentanews
crew into SMCI to compile 2 report on the educational
program here. This television news report is to be us-
ed for commercial breaks during an upcoming Johnny
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Cash movie about an {lliterate coal miner. The movie
will deal with the problem of illiteracy in America.

The Chaplain’s Depariment is active in Mississippi Jails
and Prisons Ministry Association IMJPMA)
workshops, board meetings and the organization of a
pre-release committee.

The Chaplain’s Department offers a2 book-lending
library, which includes both religious and non-religious
materal There is a audio cassette tape-lending library,
which includes spiritual and self-help instruction.
Videos are provided periedically and inmates are in-
vited to view them when they are available.

The Chaplain's Department has organized inmates

with an aptitude for music into a choir and also a
Gospel Band, starting in October 1989,

RECREATION DEPARTMENT

Since April 20, 1989, the Recreation Department has
had several programs for the inmate population.
Because of our "open vard” policy, inmates in general
population status have had full access to the gym-
nasium for cinse to eight hours per day, We started our
basketball program a litile earlier than we had initially
planned because our softball field was still under con-
siruction. In June we played a Unit bagketball tourna-
ment that was very successful. We have alse had four
Inmates Vs Staff basketball games.

In duly our softoall field was completed thanks ta the
hard work of our inmate gym workers, We played our
first and only softball tournament before the weather
changed that turned out to be a big success, We also
had one Inmate V= Staff softball game, We are look-
ing forward to utifizing our new field next vear for
several more recreational events,

Also, during the last few months, an SMCl band has
been organized, which has worked very hard putting
music together. During the month of August, after on-
ly three months practice, the SMCI band performed
it's first concert. The band has performed three suc-
cessful concerts so far with one being an outdoor con-
cert in which a majoriiy of the inmate population at-
tended and enjoved. Other band events are schedul-
ed for the near future,

The Recreation Department has recently began the
Fall basketball season. We are again conducting a Unit




Round Robin Tournament that will result in a Unit be-
ingcrowned as champion for the Fall season. Thein-
mate vamsity basketball team is scheduled to play 24
“free world” teams during the Fall season, We arein
the process of scheduling a basketball tournament to
be held at SMCI involving “free world” teams,

The Recreation Department has ordered weights and
other recreational equipment. We plan to utilize the
weights to organize a weight lifting team. Some other
activities we are looking forward to getting started are
boxing, flag football, 2nd horseshoe pitching (plastic).

Although the word “we' was used several times in the
abave report; there is only one staff position within the
Department of Recreation, At least one additional
position, and If possible two additional posttions would
help tremendously in helping the Recreation Depart-
mentoperate in a more efficlent and effective manner,

SUPPORT SERVICES

The suppart Services Division of the south Mississip-
pi Correctional Institution is compaosed of a responsi-
ble for the SMCI Post Office, Maintenance Shop, Fire
and Safety Inspector, Laundry, and liaison to the
Valley Foods personnel in charge of the SMCI Kitchen
operation. The SMCI Warehouse Operation and Can-

teen were under the supervision of Support Services
until removed due to orders of MDOC Commilssioner,

Dr. Lee Roy Black in October of this vear.

The SMCI FPost Office has one full-time Postal Clerk
Supervisor. The Post Office is responsible for all in-
coming and outgoing mail, mail and package inspec-
tion, budgeting of postage needs, delivery of institu-
tional mail, inmate and staff, Despite a shortage of staff
in this critical position, there has been a minimum of
complaints emerge from the postal operations. A
Postal Clerk position has been budgeted for Fiscal
1991, We are optimistic this will be authorized. The
SMCI Post Office processes approximately 2,700
pieces of mail weekly and inspects and delivers ap-
proximately 482 packages quarterly,

The Fire and Safety Inspector at SMCI is responsible
for evaluation of all emergency plans in event of any
disaster, natural or otherwise, and for weekly institu-
tHonal inspections in order to maintain a safe enviorn-
ment for inmates and staff, The Fire and Safety Inspec-
tar is responsible for training of inmates as firemen far
the institution.

The Fire and Safety Inspector and inmate firemen will
provide the first line of attack should a fire accur, The
Fire and Safety Inspector serves as liaison officer for
Workmen's Compensation Claims, and also is the
designated propertv officer for SMCL This area cur-
rently has authorized staffing of one emplovees.

Flans are under way to obtzin funding for construction
of an SMCI Fire Station and purchase of a fire truck.
A request is pending before the Mississippi Legislature
for those items. Should funding be approved, the
material will be used for SMCl and to ald and assist the
local volunteer fire departments in this area.

The SMCI Laundry is currently staffed by & correc-
tional officer, as no staff were authorized for this func-
tion. The office is under joint supervision of the Chief
of Security and the Director of Support Services. The
Laundry is responsible for the washing, drving, and
sorting of all inmate clothing, sheets, blankets, and
jackets, as well as the pressing of some inmate worker's
clothes,

Valley Foods, Inc., i= directly responsible for staff super-
vislon, the Director of Support Services primarily
serves as a llaison between the food service and the
institution. Asslstance Is given in budgeting, security
needs, and inmate classification needs. No major pro-
blems have arisen from the area of food services since
receiving inmates. Some minor problems have oc-
cured due to this being & new institution and this be-
ing the first prison Valley Foods, Inc. has serviced. Most
problems have been alleviated since we have been in
operation for over six monihs,

SMCI Warehouse operations were under the direction
of the Director of Support Services until October of
1989, a= a result of supplies and equipment being
recetved for SMCL. The SMCI Warcshouse was respon-
sthle for the receiving of all goods for later distribution.
The Warehouse was first located In an old factory
building in Leakesville, MS, When construction of the
prison was completed, the warehouse was moved to
the VoTech Building until the main warehouse shelves
were erected. The warehouse was then moved to its
permanent place.

The SMCI Warshouse i= staffed by two employees.
The Warehouse Manager and Warehouse Clerk
supervise approximately six inmate workers on a daily
basis. The warehouse is responsible for all janitorial
supplies, office supplies, staff uniforms, Inmate
clothing and all other items received from vendors,
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The warehouse is responsible for preparation of
receiving reports, merchandise inventory, and other
accounting procedures. The SMCI Warehouse,
despite two relocations, has accounted for all materials
and supplies since prior to opening.

In November, the SMCI Wareshouse will go to the
Automated Inventory Accounting System. Through
the use of computers, an electronic accounting of all
merchandise will be possible. This system should

facilitate excellent records on incoming and cutgoing
merchandise,

The SMCI Canteen was under Support Services for
a very short period of time. Due to this fact, this nar-
rative shall state only that a full service Canteen is staff-
ed by two emplovees at SMCI. These positions are
Canteen Manager and Canteen Clerk. A full ine of
food and health items are for sale, One note of dif-
ference is that SMC! works on a cashless basis.

Mo inmate has money, so his account is debited as he
makes purchases. A computer should be in place by
December to replace the manual process now used.

VOCATIONAL EDUCATION

The Vecational Education Department is notin opera-
tion presently, [tis expected to be fully operational by
June 1990. [t is expected that approximately 172 in-
mates will be enrolled in either academic ar vocational
pragrams at SMCL In addition to the Adult Basic
Education (ABE} and the General Education
Developement (GED) programs, a variety of voca-
tional training programs will be offered. These pro-
grams are: Welding, Pipe Fitting and Plumbing, Auto
Body/Faint, and General Mechanics.

The Vocational Education Director came on board in
Aungust 1989 and one Vocational Counseler and four
Academic Teachers have since been hired. Six Vioca-
tional Instructors are expected to be in place by mid
April 1990. We are also locking forward to the
possibility of expanding the Vacational Education
Department to include more vocational training

Programs.

MAINTENANCE DEPARTMENT

in the formation of the South Mississippi Cormrectionial
Institution, the Maintenance Department was set up
with the emplovee structure of Facilities Maintenance
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Superintendent, four Maintenance Supervisors and
one Repairman II. The Maintenance Department was
established for the respponsibility of preventive and
emergency maintenance of the South Mississippi Cor-

rectional [nstitution. The categories of specialization
are;

Automotive Supervisor: Whose duties are to be
the supervisor of inmate labar in the perfor-
mance of maintenance and repair of state
vehicles for SMCL

Plumbing Supervisor: Whose duties are to be
the supervisor of inmate labor in the pedor-
mance of duties in relation to preventive and
emergency repalr of plumbing and heating
systems at SMCL

Electrical Supervisor: Whose duties are to be
the supervisar of inmate labor in performance
of maintenance and emergency repain of elec-
trical systerns and operations at SMCI,

Carpentry Supervisor; Whose duties are to be
the supervisor of inmate laber in the perfor-
mance of maintenance and repair of buildings
of SMCL

Repairman II: Whose duties are to help super-
visors with actual work in sensitive areas of the
compaound and help with the daily supervision
of maintneance activities.

This systern has operated with a very satisfactory
degree of efficiency and prompiness regarding the at-
tention of discrepancies of operation and mechanical
depraciation,

In addition the normal maintenance duties of this
department, we have also been able to assist the
school system with the maintenance of school buses
which includes cleaning, painting, minor body wark
and miner upholstery work. To show their apprecia-
tion for this help, the school system donated two of
thelr older buses to SMCL These buses are presently
being reconditioned and made secure by the
automotive shop to enable their use by the Road Gang
and Woods Crew of SMCIL This action shows a
positive effect on the community by SMCI and our
Mzintenance Department.

As with any new facility, many minor problems were
encauntered at the start up of the Institutlon. Actions




on these items have refurbish and renovate a serias of
patrol cars for continued operation with a much
depreciated cost as cormpared to the acquisition of new
state vehicles, Itis our hope that this involvement by
the SMCI Maintenance Department will lead to the
establishment of an industrial repair system for state
properties. Mot only would this prove to be an aszet
to the employees of SMCI, but it would provide a
substantial savings to the taxpavers of the state of
Mississippi.

Construction of persennel housing units are in the pro-
cess of being constructed by the Carpentry
Maintenance Depariment with support from the
mechanical units of the Maintenance Department.
These housing units are proceeding at a rate to be
campared as favorable to outside contractual services
and with a quality control and achievement that has
met and surpassed the expectations of all personnel
involved.

Construction has begun on a Canine Housing Unit
and Office Facility which should be an additional asset
to the SMCI Institution with a minimal expenditure of
funds.

These projects are being accomplished by the
Maintenance Department with pride and a sense of
achievement, but not without 2 certain degree of hard-
ship. At the present time, we are enjoying the use of
the Vocational Technical Training Facility to aid in the
imprementation of these projects. It is our understan-
ding: however, that this unit will not be at our disposal
in the near future. In regard to this information, we
need a support system building to enable the opera-
tion of this depariment at a maximum efficiency,

As may be verified by compensating time reports,
those projects have been at a cost of many additional
man hours by both the Maintenance Department and
the Maintenance Supervisors. In an effort to minimize
this and to ensure the continued progress and
monetary savings to the Department of Corrections
from implementation of these type of projects; itisre-
quested that the additional positions of two
Maintenance Supervisors be added.

These positions would be used to enable the construc-
inne of additional buildings, renovation of existing
buildings to increase housing capacity and the upkeep
af the present facllity.

With the procurement of these additional positions, it

should be no problem in constructing the above re-
quested Support Facilities Buflding through the

Maintenance Deparment of SMCI with the use of in-
mate labor.

INTERNAL AFFAIRS

The Internal Affairs department has been very busy at
SMCL During the months of July, August and
September, as a result of mall interception and inmate
and visitor searches, the following were confiscated:

123 Altered Postal Money Orders

12 Unaltered Postal Money QOrders
24 American Express Money Orders
$15,358.00 in cash and property
One (1) vunce of cocaine

Several small amounts of marijuana

Alsa, working tips from our Internal Affairs Depart-
ment, Postal Inspectors have recovered aproximate-
I thirty five thousand $35,000.00 in cash that was a
direct result of the Money “Order”scam. Another thirty
five thousand $35,000.00 has been intercepted asa
result of monitering inmate telephone activity.

As you can see by the large amounts of items listed
above, the Internal Affairs Department is definately be-
ing kept quite busy deterring illegal activity, Because
the depariment has only one person (Special In-
vestigator), an additional posifion would be helpful in
allowing us to stop even more illegal activity that Is go-
ing on at SMCL

The South Missisippi Correctional Institution is the
gpitome of modern technology. We have the latestin
equipment and a superior staff that is dedicated to pro-
viding a strong correctional enviornment with pro-
grams that are conducive to rehabilitation. As time
goes on, the institution expects te grow and develop
additional programs for the convicted offender that will
assist in making the transition back into the community
a smoother process,
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JOHN GRUBBS
Deputy Commissioner

ORGANIZATION

The Division of Cammunity Services is responsible for
the supervision of offenders placed on probation, in-
mates released from incarceration by parole or other
early release, offenders housed in Restitution Centers,
and inmates confined in Community Work Centers.

The Division is directed by a Deputy Commissioner
appointed by the Commissioner of Corrections, The
Deputy Commissioner’s staff Is composed of an Ad-
ministrative Assistant, a Special Projects Officer, a
Secretary Principal, nine Area Supervisors, three
Hearing Oificers, a Compact Administration Sta¥f, and
Records Staff. The Deputy Commissioner's Office 1s
located at 723 North President Street, Jackson,
Mississippi. Supervisory personnel and Hearing Of-
ficers are located throughout the state,

Each Area Supervisor is responsible for all Division ac-
tivities in a specific geographic area of the state. These
responsibilities include General Field Services, Drug
[dentification Programs, Pretrial Diversion Programs,
& House Amest Pilot Program, Community Work
Centers; and Restitution Centers,

The Division is composed of 447 employees and has
an annual operating budget of Eleven Million Three
Hundred Twenty-Four Thousand Four Hundred
Seventy-Five Dollars {$11,324 475.00).
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GENERAL FIELD SERVICES

General Field Services is charged with the TEspon-
siblitity of providing supervision for inmates released
from incarceration to Parcle, Supervised Earned
Release, Work Release, and Gubernatorial Suspen-
sion. In addition, the Division provides supervision of
offenders who have been placed on probation by the
couri.

Direct supervision of offenders is provided by Field Of-
ficers. The purpose of such supetvision is to assist the
offender in becoming an accepted member of the
community and to monitor the offender's activitias in
an attempt fo minimize risk to the community in which
he resides, Each offender is evaluated and key factors
necessary to community reintegration are identified.
Individual programs of treatment and supervisicn are
designed and implemented by the field officer and of-
fenders report and participate as directed.

Field Officers also serve as officers of the court. They
conduct presentence investigations, Issue warrants,
and initlate and participate in revocation hearings.

Field Officers are designated peace officers and have
all the rights and respansibilities of law enforcement
officers.

Field Officers assist both penitentiary personnel and
the Parcle Board by completing offense investigations,
employment and residence investigations, and post-
sentence investigations.

Field Officers collect a supervision fee of $15.00 per
month from each offender under supervision, and
monitor the collection of restitution, court cost, fees,
and fines,

In FY 90, Ninety-Eight (98) Field Officers supervised
a monthly average of Mine Thousand Four Hundred
Ninety-Seven offenders on probation, parnle, and
other types of early release. They collected One Million
One Hundred Nine Thousand Three Hundred Sixty
Dollars ($1,109,360.00) in supervision fees. Officers
not handling a specialized caseload had an average of
Ninety-Four offenders under their supervision.

Area offices are located in Cleveland, Tupelo, Green-
wood, Jackson, Brandon, Matchez, Hattiesburg,
Gulfport, and Pascagoula.




COMPACT SERVICES

The State of Mississippt participates in the Interstate
compact for Adult Offenders, Under the terms of the
Compact, Mississippl provides courtesy supervision to
probationers and parclees from other states in ex-
change for courtesy supervision of Misslssippi of-
fenders residing in other states. Each state designates
an Interstate Compact Administrator to handle all re-
quests for offenders to transtet into or out of the state.
The Mississippi office of Interstate Compact consists
of the Interstate Compact Administrator a Deputy [n-
terstate Compact Administrator, and one clerical
position.

A request for a Mississippl offender to leave the
In FY89, a monthly average of Nine Hundred Twenty-
Two offendars supervised on compact probation and
percle in this state. One Thousand Two Hundred
Minety-Six Mississippl offenders were supervised In
other states.

DRUG IDENTIFICATION PROGRAM

This program was implemented in response to an in-
crease in the number of crimes committed by in-
dividuals while under the influence of alechol and
drugs. The goals of the Drug Identification Program
are to identify offenders under supervision who
habitually abuse alcohol and drugs and to provide
them with special services designed to assist them in
reducing and eventually eliminating that abuse. Such
special services include intensive supervision, counsel-
ing, home and work visits, and urinalysis.

Offenders are assigned to a special case officer who
develops a reporting and urinalysis schedule for the of-
fender. The officer visits the offender at home and at
work and assists in placing the offender in counseling
and therapeutic programs,

All offenders assigned to the program are required fo
subrmit to urinalysis on a scheduled basis. Failure of an
offender to submit to urinalysis is considered a viola-
tion of the terms of supervision.

While in the program, the offender is required to pay
amonthly supervision fee of $15.00 and a $10.00 fee
for each urinalysis that indicates alcohol or drug use.

Upon successful completion of program requirements,
the offender is released to regular figld supervision.
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The Field Officer will continue urinalysis screening to
insure offender remains drug fres.

In FY 90, Drug ldentification Officers supervised a
monthly average of Two Hundred Forty-One of-
fenders on probation and parole.

Drug ldentification Officers are located in Greenwood,
Jackson, and Biloxd, In addition, a Laboratory Techni-
clan and Lab are located in nine areas of the state,
They are responsible for urinalysis screening of pro-
gram participants, other offenders supervised by Field
Officers, and Inmates housed in Community Work
Centers and Restitution Centers.

PRETRIAL DIVERSION PROGRAM

The Pretrial Diversion Program is an alternative to
felony eonviction in which a defendant must voluntar-
ly submit to a period of supervision which resulis in the
dismissal of the charge if successfully completed.

Communlty Services provides field personnel to
screen for eligibility and supervise defendants referred
te the program by ihe Office of the District Attorney.

To be eligible far the Diversion Program a defendant
must be age 18 or older, have a nonsignifi-
cant juvenile tecord, be indicted, and be a first offender
of a nonviolent crime,

A defendant iz placed in the program under
supervision for six months to three years. The offender
makes restitution; pays attorney fees and court costs;
performs community service work; is gainfully
emploved or in school: and participates in counseling
sessions.

Termination from the program is made in court by a
maotion from the Office of the District Attorney,

In FY20, Field Officers supervised a monthly average
of Seventy-Three offenders on Pre-Trial Diverston. Pro-
grams are located in Jackson and Biloxi.

House Arrest Pllot Program

This pilot program was implemented to test the effec-
tiveness of placing inmates, who ordinarily remain in-

carcerated, back in their homes in the labor force; w_ll:h
the assistance of electronic monitoring and intensive

supervision. Strict criteria was set which eliminates
violent and sex offenders, as well as problem offenders
from participating in the program. This program is im-




portantin thatits success could mean a viable wav of
vacating prison beds for higher risk offenders.

Due to the nature of grant monies used to finance this
pilot program, it was resiricted to drug offenders. The
offenders were restricted to their homes unless at wark
or participating in self-help classes/meetings.
Adherence to this condition of release was enforced
through the use of electronic bracelets worn by the of-
fenders and monitored by a computer and Field Of-
ficer. In addition, an officer carrving a small caseload
provided individual counseling, made frequent
residence and employment visits, coordinated ap-
propriate seif-help meetings, and screened weekly for
alcohol and drug usage.

Nineteen offenders were supervised on House Arrest
during FY89,

COMMUNITY WORK CENTERS

A Community Work Center is a community based
program designed to provide a gradual, systematic
reintroduction of an offender into community life.
Minimum rigk inmates who have gone through an ex-
tensive screening process are placed in a Communi-
ty Work Center for the remainder of their sentence,

Minimum custody inmates assigned to these centers
pravide labor at no cost to state, county, and city units
of government. During a normal forty hour week they
perform a wide range of tasks in areas ranging from
bridge repair and road work to water, sewer and
sanitation details. In FY 89, inmates assigned to the
seventeen (17) Community Work Centers saved local
units of government almost Sk Milllen Seven Hun-
dred Fifteen Thousand Twenty-Eight Dollars and Ten
Cents (36,715,028 ,10}in free public service work.

Inmates assigned to centers are under supervision at

all imes. While in the centers, twenty-four hour super-
vision is provided by the staff; while working, super-
vision and transportation are provided by the public
agency.

Priority for placement in Community Work Centers is
given to inmates convicted of nonviclent crimes. No
inmate may be assigned to a center who has original-
ly been sentenced to be executed, has an active felony
detainer for a violent crime, has been convicted of a
crime against a law enforcement officer, has been con-
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victed twice of violent crimes, or has been eonvicted
of a sex related crime.

The Community Work Centers are designed to
facilitate the inmates reentry in society. Programs
available are alcohol and drug counseling, individual
counseling, group counseling, recreation, religious
programs, and GED test preparation,

Community Work Centers are important because they
are less expensive to operate than a prison. The use
of CWC's io house minimum sk inmates free much
needed prison bed space to house higher risk inmates,
InFY B9, the monthly average of inmates housed in
Community Wark Centers was One Thousand
Forty-Three,

Community Waork Centers are located in Calhoun,
Alcorn, Yazoo, Warren, Pike, Simpson, Forrest, Har-
rison, Jackson, Gearge, Bolivar, Madison, Leflore,
Wilkinson Jeffersan, Washington, and Quitman
Countles.

RESTITUTION CENTERS

A Restitution Center is 2 community based interven-
tion program serving as a diversion for marginal risk
offenders from incarceration in a State Penitentiary.

To be admitied to the center, offenders must be
adult, must not have committed a viclent or sex related
crime, have no lengthy criminal record, and must be
employable.

Upon commitment, & new resident s permitied a brief
period of adjustment and orientation to the center’s
routine. At this time, the center’s counseling staff works
closely with the new resident to establish goals which
are expected to be achieved during residency,

The centers strive to create a sense of respansibility on
the part of the resident, to enhance his self-esteem,
and to encourage good work habits,

Internal programs include individual counseling,
group counseling, personal adjustment training, life
skills, recreation, religious programs, and alcohol and
drug counseling,

External programs include Adult Basic Education,
GED test preparation, vocational training, alcohel and
drug counseling, and mental health services,




The residents are required to remain at the center ex-
cept while they are working, have been given a pass,
or are attending programs in the community. [n all
cases, when a resident leaves the center, he logs his
time of departure and an estimated time of return. Any
deviation makes the resident subject to disciplinary
action,

Each resident is assisted in obtaining fulltime employ-
ment in the community. After employment is obtain-
ed, he is required to pay: restitution to crime victims,
court costs and fines, room and board at the center,
medical bills, and family suppart. In addition, he isre-
quired to perform at least forty hours of community
service work while residing in the center,

Upan successful completion of the center the resident
is transferred to the local field office for supervision for
the remainder of the probationary sentence. Failure to
successiully complete the center can result in the
ariginal penitentiary sentence being Imposed.

In FY 89, the monthly average of ofenders restding in
Restitution Centers was One Hundred Forty-Cne.
Their gross earnings for the vear was Seven Hundred
Forty-Three Thousand Four Hundred Seventy-Four
Drallars and Sixty-Eight Cents ($743,474 68). Of that
amount One Hundred Three Thousand Five Hundred
Eighty-Three Dollars and Four Cents ($103,583.04
was allocated to restitution for crime victims, One
Hundred EightyThree Thousand Thirteen Dollars and
Seventy-Three Cents (5183 013,73} to court costs and
fines, and One Hundred Eighty-Eight Thousand Twa
Hundred Thirty Dollars and Fifteen Cents
(3188,230.15) 10 the Department of Corrections for
room and board: The Remainder went for family sup-
port, personal allowances, and offender holding
accounts
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